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PREFAOE

This monograph is the outgrowth of one of five

studies of the informal organizations of seventeen

community colleges and one four-year college through a

statistical and sooiometrio analysis of the influence

structures of selected institutions. These related

dissertations were undertaken in order to provide a body
of empirical data on the structure and functioning of the

informal organization within such organizations. The

studies were planned and completed under the direction
and coordination of Olyde E. Blocker, Associate Professor
of Educational Administration.

The successful administrator knows that intimate
knowledge of his organization and the individuals who

make up the staff is essential to the successful

achievement of the goals of the organization. Further, he
knows that one of his principle responsibilities is the
stimulation of change within the college which will

insure progressive adaptation and improvement of its

educational programs. The methods used in this study

might well be applied by adMinistrators in their

institutions as a tool with which they oan better under-

stand the dynamins of their colleges, and, as a result,

stimulate more effective teaching and learning in the
classroom.

i
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MUTER I

THE PROBLEM

The increasing pressures of student volume and

multiplicity of curricular needs have magnified the

difficulties of Aserioan institutions of higher

educatiot, Sanford states that:.

Zvi crisis in higher education is chronic,

The great problem today is not essentially
different from what it has been for a long tine,
It is how to do better the things that the
colleges were intended to do; how to realize
more filly, despite pressures from without and

divided oounoils within, the aim of developing

the potentialities of each student (7:19),

The vehicle for developing these potentialities is the

curriculum.

It is as by many that the faculty is the primary

agent ofourricular development, According to Diekhoff,

The planning of the whole education of the student is

the responsibility of the whole faculty" (2:83).

However, the expanding employment of full-time

administrators has led to questions with regard to the

proper role of the faculty. Knapp finds, "Another

major trend that should certainly be noted, but Which

is more difficult to document or prove, is the decline

of the college professor's influenoe in the management of

affairs" (4: 247).

To meet effectively the challenge of the future, in-

stitutione of higher learning must gain a olear under-

standing of faculty society and its role in the

development of the curriculum. There is at present a

paucity of empirical evidence upon which any conclusions

can be based.

Riesman and Jencks point out the need for more studies

of "faculty culture," and *A:at, "many of our misunder-

1
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standings have been based simply on the absence of any

body of relevant inforzation against which to oheok

our observations and aurmises" (6: 105).

Purpose of the Study

The purpose of thin study was to develop an opera-

tional design, based on the findings of research in

interpersonal behavior, for the analysis of the in-

fluence structure of school staffs; and to utilize this

design in order to analyze the influence struotures in

curriculum matters of six Southwestern junior colleges.

Almatimum a the Mix

Since 1950, there has been considerable attention

directed to the study of interpersonal interaotion.

There have been numerous studies of perception, power,

leadership, and communications. 'Typically they have

been of two varieties: (1) those of small groups, of

three to seven persons, interacting in a laboratory

situation, and (2) those done by research teams, over

long periods of time, using observational methods.

These studies have added substantially to our under-

standing of the dynamics of interpersonal interaottan.

However, little has been done to adapt these findingi

for use in studying groups in working situations.

Pestinger states that there is:

....a sound feeling that the development of
basic research can be best properly steered in
fruitful directions by always keeping in mind
the eventual practicality and by continuing
making possible practical implications as they
emerge (3: 178).

It is important to convert the findings of research

in interpersonal behavior into meaningful tools which
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can be put to use by the practitioner. For this reason

this study attempted to develop an "operational" design,

which could be applied in college situations without

interference in the on-going processes of the college,

and without excessive expense. The design was to be

"operational" in the same sense as an experimental

weapon is deblared operational by the Army when it

is placed in the arsenal of frontline units; that is

when it works, is of reasonable cost, and can be used

in normal operations.

The design was intended for use in answering questions

regarding the school organization, for accumulating

knowledge with regard to the dynamics of interpersonal

interaction in college organizations, and for use by

working administrators in gaining better understandings

of their colleges.

The youthful junior college movement has been gain-

ing momentum in the pas 4-World War II years. It appears

that the junior colleges will assume an expanding role

in attending to the flood of youths seeking post-high

school education. In addition, the burgeoning demands of

industry for technically trained personnel and the

increasing desire.of Americana for "leisure education,"

press directly on the junior college.

At this time of rapid growth and massive demands

society, it seems necessary to efficient operations

to gain insights into the human dynamics of the

functioning of junior colleges. There is great stress

on the need for the junior college to develop its

image--that is, to develop a olear concept of what the

junior college is. Since the curriculum and the

faculty are focal elements in the scheme of things it
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would appear essential to ascertain their relationship.
This study attempted to provide evidence concerning the
interpersonal influences in curriculum matters within the
staffs of six Southwestern junior collegei; both as a
test for the research design, and to provide pacreaced
understanding of the staff societies of junior colleges.

Assummtionq
The following assumptions were made as foundations

for the logic of the study:
1. It is possible to isolate for study a college-

staff-syitem, which is set within and interacting
with a supra-system (the surrounding world).

2. It is possible to obtain from the members, through
the use of a questionnaire, accurate perceptions
of reality.

3. The respondents will be careful and thoughtful
in replying to the questionnaire.

4. It is necessary to obtain replied to the questions
from 100 per cent of the members in order to
develop accurate data.

5. In order to secure accurate and complete replies
to the questionnaires, a researcher must go to
each campus and personally administer the instrument.

6. Part-time and custodial employees are not

significantly influential in curriculum matters.
7. Indices of influence rooted in different bases

cannot be meaningfully combined.

Assumption number 6 was based on the observations and
surmises of the researchers and of other educators who
were questioned on the matter. Assumption number 2 was
based in the hope that with careful preparations the
staffs of junior colleges would be thoughtful in their
responses. The remaining assumptions are based on research
evidence.
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Hypotheses

An attempt was made to answer the following questions:

1. Can this method of analysis provide a useful

was to study and better understand the re-

lationship of the influence etrilativra gird

curriculum matters in junior colleges?

2. Will a member's position in the formal

organization be a factor in determining his

influence upon the curriculum?

a. Will department chairmen and academic

deans be the most influential members in

curriculum matters?

b. Will presidents be high influentials in

curriculum matters?

c. Will all administrators be high in-

fluentials in curriculum matters?

d. Will clerical personnel be influential

in curriculum matters?

3. Will members employed three years or le ?7J

be influentials?

4. Will there be a single major flow of communi-

cations on curriculum matters in each college?

Limttations the Study

The following limitations of the study were recog-

nized:

1. The design was tested only on Southwestera

junior colleges°

2. The design was tested only with curriculum

influence.

3. The junior colleges which participated in the

study were not a scientifically selected sample.

4. A. maximum staff size of 100 members was observed

because of the limitations of the available
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computer programs for the treatment of the data.

5. In one of the participating junior colleges, four

members refused to reply to the questionnaires.

RrocedAres
The thAnratintal es 4* e +4 a...4.4 w #7,14 o'n SO 10 %a 621 Wei. le Rai umoulumm.v464.164,

development and validation of the instrument, and the

computer program basic to this study may be found in
Blocker, McCabe, and Prendergast (1).

Collection gat 141 ala

The president of each of the participating junior

colleges was contacted by telephone or mail in order to
gain permission to conduct the study at that institution.

A list of all the full-time professional and secretarial

staff members with their department, sex, rank, and date
of birth was requested. Prom this list, the "List of
Personnel," a numbered list from which choicei were to
be made, was constructed. The original list was used
to identify the questionnaires, as the same data was

recorded on them. In this way it was not necessary

for the respondents to sign the questionnaires. Ar-

rangements were made for one or two of the researchers
to go to the campus for one or two days (as was required)

to administer the instrument. So. that all administrations

of the instrument would be consistent a set of Instructions,

tu Adiiii;iptering the Iutryment was written.

Pour acceptable methods for administering the

instrument were set down. In order of preference, the

instructions for administering the instrument were:
1. Locate in a designated room or rooms during

specified periods of one or two days request-

ing that each person stop by and fill out the

questionnaire. Go to see each one of those

persons who do not come during the specified
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time and request that they fill out the question-

naire; return to collect each of these.

2. Set up small groups for the administration of the

questionnaire. Go to see each of those persons
A^ Awww4w,.. ^n^^404^Anuy Asyw wowmv 1w64.44.4.1.1415 w W OrVUIPAiiWylA OWAIA

request that they fill out the questionnaire;

return to collect each of these.

3. Distribute the questionnaires and ask that they

be returned to a specific place on completion

(during the same day). Go to see each of those

who do not return the questionnaire and request

that they fill one out; return to collect each

of these questionnaires.

4. Administer the questionnaire at a faculty

meeting. Go to see each of those persons who

were not present and request that they fill out

the questionnaire; return to collect each of

these.

An individual check was made of each person who had

not completed a questionnaire. If it was necessary these

persons were contacted on a second day at the college.

The following data and materials were also collected

at the colleges:

1. From the catalogue or other available sources:

a. A list of curriculums offered.

b. A statement of philosophy and purposes of

the college.

c. The date of the establishment of the college.

d. The academic preparation of the faculty.

2. Collected at the college where available:

a. The 1962-63 enrollment.

b. The 1962-63 student equivalents and how

they were computed.
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c. Community data:

1. The size of the community, major industries,

and the economic level,

2. The tax rate and tax base.

d. Sources of revenue:

J.0 2CUO.Wa4.0

2. State.

3. Local.

4. Tuition and fees.

5. Grants.

6. Other sources.

e. Salary schedulebasis, type, and supplements.

f. Fringe benefits -- social security, insurance,

retirement, and other supplements.

g. The relation to the public schools and type

of organization.

h. The type of junior college district.

i. The names of the members of the curriculum

committee.

3. The following printed materials were collected:

a. 6 catalogues, 3 student handbooks, and a

copy of the budget.

b. Salary schedules.

4. The following questions were asked in an inter-

view with the president:

a. Who is responsible for curriculum develop-

ment?

b. Is there a ourrioulum committee? What are

its functions?

c. Who approves additions to or deletiono

from the curriculum?

d. Who approves courses of study?

e. What is the formal organization?



The Partici atin Junior Colleges,

The participating junior colleges were six of the

larger public junior colleges in the Southwest. The

number of members of the college staffs were 33, 459

65, 749 and 75. The enrollments varied from less thaa

600 to over 19500. One was in a large city; the other

five were in small cities and towns. Four had their

own Board of Trustees, while two were part of the

public school system.



CHAPTER II

CURRICULAR CHANGE AND INFLUENCE

There hae been little rerearch conducted with the

staffs of institutions of higher learning. There has

been even less investigation into the changes in ourri-

culEr areas and the influences, within and without the

college, that bring these changes about. Little is

known of the ways influence enters a college curriculum

and the channels employed to bring this change about.

This paucity of research in the curricular areas has

long been noted by writers in the field and by research

workers generally. Most of the studies explore basic

issues in terms of philosophical concepts and keinciples.

There is little quantitative evidence at any educational

level available for conclusions (5). Walter W. Cook

states that the studies that have been done on curricular

problems tend to be "piece-meal, specialized, repetitivo,

and prosaic. . lacking in pertinence and philosophic

background" (5: 224).

Curriculum development seems to imply change:

Curriculums cannot be static or unchanging. The in-

creasing speed with which new knowledge is emerging in

every area of human thought and endeavor compels change

in the curricular areas (9). It is easy to point out

the rapidity with which the obSective aspects of our

culture change and the slowness with which the adaptive

phases (such as curriculum) follow suit.

Change may represent a threat to long-established

values, and _uoh a setting is potentially one of con-

flict and dissension. The dynamics of change have caused

some professional educators to choose deliberately an

attitude of restraint and inactivity on curriculum issues,

10
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preferring this to the above-mentioned elements with

possible resulting conflict. TIlis brand of professional

inertia provides much of the curriculum lag in schools and

colleges today (12: 3-16).

There seems to have been a tendency to look upon

curricular change as a relatively simple matter. A

great deal of attention has been given to changes that

various groups and individuals believed, should be made,

but consideration has often ceased at that point. If

it is decided that a particular change is desirables

then the assumption seems to be that the main problem

is solved (2).

Kenneth D. Benne states: "Questions about the nature

of change, the te:qmology of change, the ethics of

change, and the methodology of change are being asked

widely by teachers, administrators, and lay teachers

today" (1: viii). What materials are available to help

them answer these questions? Our society is still so

unused to examining the process of change. that most writers

still refer to symptoms rather than to underlying

causes. We tend to forget that a "curriculum change

has not actually occurred until it'llas been registered

in the mind, hearts, and habits of people" (19: 189).

The increase in research in various fields related

to education has brought about an acceleration of the

rate of change, e.g., studies of needs, studies of

individual differences, studies of group processes,

studies of child growth and development, and studies of

social structure. Yet, the problem of curriculum change

has not been generally seen as a problem of changt.ag

the human relationship structure of the college,

seen and analyzed as a social system (1).
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Virgil E. Herrick states:

Ourrioulum is always, from one point of view, a
social system including a teacher and students as
its central focus and the social structure and the
personnel of the school and community contributing
to it. prom this ,pint of view school learning
comes as the result of human interaction taking
place in the physical, social, and emotional
environment of the school (14: 69).

Any attempt to bring about a change in the curriculum

will be initiated, in the beginning stages, by some

individual or group (16: 144-154). An educational leader

Who is to plan changes strategically must find some way

of mapping and estimating the strengtm of "all" forces

supporting and "all" forces resisting a giien change in

the eduoational'insiitution. The strategy of such a

leader becomes a process of planning steps to increase

supporting forces and to reduce resisting fori;Ixa in the

light of such a mapping of the change situation. He

will need to know who the leaders, pro and con, are

likely to be in any particular change.

It seems that little is known about achieving

effective inverpersonal relations within the faculty of

a collegiate institution. Leadership that can recognize

and take account of the dynamics of individual and group

motivations will be much more successful than a kind of

leadership that lacks capacity to understand or utilize

these factors (12: 3-16).

The curriculum program of many colleges is highly

decentralized with a high degree of authority and res-

ponsibility retained in the teaching departments. As

these individual units are the main organization centers

for curriculum improvement, adequate channels of

communication must be established with other units and

with the central administration.

John W. Gusted comments:
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One reason for poor communication is that there
is a mistaken identification between the formal
structure of the institutionuthe one that can be
drawn with little boxes and arrows--and the active
effective structure° "hers is beginning to be dev-
eloped a body of research on power structure, but
few administrators are familiar with it. Worse,
since each institution has its own and constantly
changing power structure, no one knows how to assess
the structure prevailing in aza institution at any
one time. Small wonder, that even the best intention-
ed attempts to develop effective communication go
awry regularly (11: 139).

John J. Goodlad notes that theoretical constructs are

needed from which research studies may be derived to dem-

omstrate how values and expectations of individuals and

groups find their ways through various channels of

communication and political struoture to influence the

curriculum (10: 185-198). How institutional curriculum

decisions are influenced and made ls a provocative

question for research.

A careful search of the literature has failed to un-

cover studies which have attempted to asce_imin the in-

fluence or power structure for curriculum change within

institutions of higher learning. Conferences with some

of the leading authorities in this area, e.g., Dr 0 J W0 0

Reynolds, Dr. Go 0. Colveiot and Dr. J. G. Umstattd,

have confirmed the lack of information in this area.

Further confirmation was received by corresponding with

The American Association of Colleges for Teacher

Education, the Association for Supervision and Curriculum

Development, and Ihg,Jourpal gfHider Education.

Leadership in curriculum improvement is usually en-

trusted to academic deP.:As and apparently receives

limited attention in most colleges. Pew presidents and

boards seem to regard budget-planning, staff policies,

and building programs as primary means of improving the

quality of the educational program (17)0
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The faculty usually has some prime responsibility

for the curriculum in many institutions although major

changes in the educational program must ordinarily be

approved by the governing board. Pew college staffs

seem to be organized for this task, which may explain why

the curriculum is often shaped more by internal pressures

and external influences than by basic educational

considerations (13). Beardsley Ruml states "too often

the importance of a course to the ourrioulum.is de-

termined by departmental voting strength in faculty

meetings" (203 8).

More actions pertaining to the curriculum are

initiated at the departmental level as proposals for

modification, additilns, or deletions in course offer-

ings, and these are usually accepted by the college

faculty. The department functions as "gate-keeper" in

curriculum expansion but rarely undertakes any syste-

matic review of its programs (7).

The American Association of University Professors

is currently concerned about the loss of control of the

curriculum by the faculty (8). Oontrariwise, Horn

(80) feels that certain controls over the faculty are

imperative. He does not question faculty control over

the content of a specific course of studies but states

that the number of classes and their sizes must be

controlled as they relate directly to operating costa.

He declares that curriculum leadership can best be

provided by this president as he can more clearly ap-

praise an institutions strengths and weaknesses, and

can balance genuine needs against departmental empire.

building. He also can defend the faculty against un-

wise external pressures.

A great many forces, within and without the college,

have helped to shape lolicies and practices regarding
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the curriculum° These range from Sputnik to the re-

volution in mass communication media, and from philoso-

phies to theories of what should be taught to internal

pnlitinA nf the AnadAmin community; which often determine

which program .LAAv11411 lae adopted° m" ----Joulum seems,

in a sense, a kind of social barometer reflecting,

though often with a great lag, significant pre,:sures

in international, national, and social affairs.

Dan W. Dodson has reviewed the effect of explosive

population growth and mobility, mounting tensions in

social and international relations, the cold war, and

striking technological and industrial advances on

educational programs. He helps to explain why changes

in college programs seem to depend more on societal

factors than on research findings (6: 262-269) 0

There is a vast array of literature available which

assays the influences upon the curriculum. Most of this

is opinions and commentaries without actual proof. Some-

times the literature is in disagreement, e0g0, the in-

fluence of the federal government. Many of the lists of

influences are logical, but nowhere was found a study

that went to the members of a college staff and gained

their perceptions of influence upon the curriculum*

Oolvert did question private and public junior college

administrators as to their perceptions of the impinging

of certain external influences upon curriculums (3;34)0

An example of the lists of influences is that of

MacKenzie (18: 72-74). He divides influences into four

major groups: individuals and organizations° legal

agencies, educationists and educators, and students.

In the individuals and organizations group would be

found men such as Arthur Nestor, Alfred Adler, Frederick

Mayer, and Admiral Hyman Rickover0 The organizations

would include foundations such as the Ford Foundation
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which has emphasized reorganizing the teaching profession

and educational television, and The Carnagie Foundation

which financed much of James B. Conant's work on the high

school, junior high school, slums, and suburbs. Other

groups would be textbook publishers test makers. and

producers of programmed instruction, computors, language

labs, and other educational materials. Still other

groups would be the P.T.A.'s, Chambers of Commerce,

labor unions, and tax and real estate organizations.

legal agencies would be the state departments of

education, legislatures, and local boards of education.

The national government with its National Defense

Education Act, National Science Foundation, National

Institute of Mental Health, integration policies, and

physical fitness programs, all exert enormous influence

upon the curriculum.

The various professional educational organizations,

accrediting associations, and teacher education in-

stitutions all impinge on the curriculum.

In addition, the students with their varied

abilities, backgrounds, and needs are exerting more and

more influence upon the curricular offerings

MacKenzie (18) then looks at influences in a

slightly different way. He refers to them as curriculum

dtetvminALIE. He states:

An administrator, a supervisor, a board of
education, a parent, or a federal government who
would influence the curriculum must influence the
teacher. 0 0 teachers are usually indicated as the
most important curriculum determinant (18: 78).

He then lists ealtail as the second most important

curriculum determinant. The list continues with
coktent, influenced by national committees, textbooks,

and consultants; methods, influenced by instructional

materials, press attacks, and differences in individual
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teachers; RAtvials, influenced by the provision of one

text instead of another, lab supplies or no lab supplies,

and various sources of free and inexpensive materials;

l'ac4itiep and kaalualaI, influenced by the provision

of science labs, languagc labs; TV; and swimming 000ls;

that is how much of the school day is devoted to

particular subjects; orga4;Ation, whether the subject

is taught on a day to day, year to year, or a particular

day basis; testing, and assessment, controlled by teachers,

national testing programs, college-entrance provisions,

scholarships, employers, and other groups.

Lists such as these could go on, jo, infinitum, but

these should suffice as exemplary of the many that have

been compiled.

Curriculum development, whether on a planned or un-

planned basis, comes about as a result of the influence

of a variety of sources which may be external or internal

to a particular college or school system. The total social

context at a particular time is also a significant,

overarching consideration in the success of sources and

of tile means of influence thej employ. Colleges are as

apt to be swayed by public hysteria, and by unsound but

powerfully-backed proposals, as are other schools.

There is an apparent need for research that will

point toward a strategv change and a calliak

gjamira in the area of curriculum development at all

educational levels.



CHAPTER III

PRESENTATION OP THE DLT.f.

The data are presented in this chapter. Each col-

lege is treated separately, and the data are put forth

in the following order: (1) descriptive data concerning

the community, the college, and the staff; (2) the

authority dimension; (3) the communications dimension;

(4)the reliance dimension; (5) the attributed influence

dimension; and (6) a summary of data concerning parti-

cularly influential individuals. The data involve in-

fluences in curriculum affairs only. The colleges which

were used in this study were not numbered consecutively,

but retained the numbers originally assigned when the

data were collected. This was done to allow cross-

reference of the related studies. The number assigned

any college was used wherever that college was treated

in any of the studies.

OollAge 2

The Community

College 2 was located in a town of approximately

5,000 inhabitants. It was an agricultural community

with the production of grains and cotton having been

the major sources of income. Livestock was also im-

portant to this community. The population had remained

relatively stable, which is unusual for a rural community.

The median income per family unit was about the average

for the Southwest. The median school years completed

by the adults of the community was less than 9 years.

Only 1 of 4 had completed high school.

18
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The College

College 2 had been in operation for over 15 years.

It was a public junior college with a seven-member elect-

ed Board of Trustees. It was independent of the public

school system°

The College had three types of curricular offerings:

(1) college transfer; (2) terminal-vocational; and (3)

adult, or avocational. There were over 1,000 students

in attendance.

The Staff

The staff was comprised of 67 full-time members.

There were 51 instructors, 6 administrators, 5 clerical

personnel, 3 librarians, 1 cafeteria director, and 1

bookstore manager--a total of 60 professional and 7

non-professional personnel. Of the professional

personnel, 25 were women, of whom 13 were over 50 and 6

under 30 years of age. Thirty-five of the professional

personnel were men, of whom 6 were over 50 and 6 under

30 years of age. Twenty-one of the 60 professionals

had been with the college for more than 10 years; 10

had been on the original staff. Nineteen of the pro-

fessionals had been at the college for less than 3

years; 9 were in their first year.

The Authority Dimension

The President, member 30, had been assigned respon-

sibility for the development and direction of the curr-

iculum by the Board of Trustees, were elected by the

voters of the junior college district (the formal

organizational chart is shown in Figure 1). The Pres-

ident had delegated to the Dean-Registrar, member 29,

responsibility for curriculum development and for

dealing with the faculty in curriculum matters. The

*--,Ia-
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Dean-Registrar occupied a line position between 'the

President and the faculty. He had as a staff assistant,
the Assistant Registrar, member 64, who held no line
authority and whose duties were those primarily associated
with a registrar's position; no

related to the curriculum. There were no department
chairmen, and all curriculum matters were taken up by
the members of the departments directly with the Dean-
Registrar.

There were seven persons in staff positions who
reported directly to the President, and whose duties
did not involve the curriculum. They were:

member 8 -- the Business Manager

member 19 --the Bookstore Manager

member 37 --the Director of Student Activities
member 38 --the Bursar

member 39 --the Director of the Evening Division

member 42 --the Athletic Director

member 53 --the Oafeteria Manager
Including the library, there were 16 departments.

They were:

Agriculture -- 3 members

Business Administration -- 3 members

Education -- 1 member

Engineering -- 1 member

English -- 6 members

Pine Arts -- 4 members

Foreign Language 2 members

Journalism -- 1 member

Library -- 3 members

Mathematics -- 4 members

Nursing -- 2 members

Physical Education 3 members

Science -- 7 members
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Social Studies -- 6 members

Speech -- 2 members

Technical -- 4 members

There were 5 clerical personnel.

The Communications Dimension

communicatIzak links.- -There were 372 indications
of existing communications links. Of these, 168, or
45 per cent, were reciprocated. This was an average
of 2.2 validated communications links per member.

Member 29, the Dean-Registrar, had 20 communi-
cations links; this was more than twice the number of
any other member. Member 55, the Librarian, was
second with 8 links, and member 18, an English instruc-
tor, had 7 links, Six members had 5 or 6 links; these
included the Business Manager and 5 instructors.

There were 11 members who did not have any links;
these included the 2 secretaries, 6 instructors, the
Director of Student Activities, the Bookstore Manager,
and the Cafeteria Director.

Zacomkunioations gat alakIl.--The commu-
nications weights and. ranks; the primary, secondary,
and tertiary scopes; and personal factors concerning
the members are presented in Table 1.

The Dean-Registrar, member 29, had a weight of 550,
more than double that of any member. He had 20 members
(almost a third of the system) in his primary network,
and 40 members (almost two-thirds of the system) in his
tertiary network. There were 11 other members with more
than 34 members (half of the system) in their tertiary
network, All of these except member 50, an English
instructor, and member 28, a speech instructor, had
primary links with member 29, who were linked to member
29 in the secondary network through members 55 and 12.
Member 55, the Librarian, had the highest single relation-



TABLE 1. THE COMMUNICATIONS WEIGHTS AND RANKS; THE PRIMARY, SECONDARY, AND TERTIAN COMMUNIGA;IOW.SCOPES; AND PERSONAL FACTORS CONCERNING THE MEMBERS OF THE COLLEGE 2 SYSTEM.

Member Position Department Years at
Age

College
Sex Rank Weight Scope

1 2 3
29 Dean-Registrar Administration 16 44 m 1 55' 25 4.18 Instructor English 16 5. f 2 233 7 14 3455 Librarian Library 17 37 f 3 231 8 30 3812 Instructor Rneligh ,

... ....-., ;4 4 186 5 3910 Instructor Music 4 27 m 5 177 5 28 388 Business Manager Administration 16 63 f 6 161 5 22 3536 Instructor Speech 2 31 f 7 157 4 25 377 Instructor EnglisY 2 54 f 8 154 6 13 3350 Instructor English 1C 58 f 9 146 5 16 3654 Instructor English 1 23 f 10 134 4 11 3328 Instructor Speech 13 50 f 11 121 3 22 3549 Band Director Music 5 31 m 12 110 4 23 3644 Instructor Social Studies 7 31 m 13 93 4. 24 2866 Instructor English 8 5.' m 14 90 2 23 2722 Instructor Nursing-Vocational 11 42 f 15 82 3 21 3530 President Administration 1 45 m 16 86 2 21 3568 Instructor Home Economics 14 52 f 16 66 2 21 359 Instructor Music 1 25 f 18 78 2 7 2913 Instructor Government 3 29 m 19 66 4 7 2624 Instructor Engineering 7 46 m 2L 63 2 7 2852 Instructor Mathematics 17 56 f 2C 63 3 22 211 Librarian Library 11 43 f 22 58 2 It 3162 Librarian Library 2 25 f 22 58 2 9 3135 Instructor Government 4 27 f 24 57 3 7 2656 Instructor Art 16 56 f 25 56 1 2t 2561 Secretary Administration 6 34 f 25 56 1 2t 2526 Secretary Administration 1 2. f 25 56 1 2'. 2564 Assistant Registrar Administration 6 51 f 25 56 1 2( 2542 Director Athletics 5 40 m 25 56 1 2 2567 Instructor Education 17 44 m 25 56 1 2: 2543 Instructor Physical Education 4 31 f 25 56 1 2, Po33 Instructor History 1 24 m 32 54 3 2, 2515 Instructor Agriculture 14 48 m 33 53 2 3]20 Instructor Biology-Chemistry 3 29 m 34 51 6 5 763 Instructor Social Science 4 45 m 35 48 4 6 732 Instructor Journalism 6 33 m 36 39 2 6 286 Instructor Spanish 1 39 m 36 39 3 1565 Instructor Social Science 14 55 m 38 38 3 6 711 Instructor Mathematics 5 43 m 39 37 3 5 263 Instructor Science 6 39 m 4' 3- 3 7 747 Instructor Mathematics 7 41 m 41 27 3 6 1341 Instructor Nursing 2 42 f 42 26 1 3 2123 Instructor Science 1 42 m 43 22 2 7 758 Instructor Chemistry 3 32 m 43 22 2 7 731 Instructor Biology 3 54 f 45 2 2 7 745 Instructor Agriculture 4 31 m 45 2 2 4 124 Instructor Biology 16 56 f 45 2% 2 7 75 Instructor Mathematics 4 3, m 48 15 2 5 834 Instructor Physics 14 53 m 49 12 1 6 621 Instructor Business 3 28 f 5'' 4 2 1 239 Director Evening School Business 4 51/4 m 51 2 1 2 125 Instructor Pusiness 16 6- f 51 2 1 2 114 Instructor Industrial Education 9 32 m 53 1 1 1 140 Instructor Industrial Arts 2 32 m 53 1 1 1 138 Bursar Administration 4 51 f 53 1 1 1 159 Secretary Administration 1 24 f 53 1 1 1 157 Instructor Business 15 50 m -, C16 Instructor German 16 53 m 1 (.1
48 Instructor Industrial Arts 16 6C m i
17 Instructor Physical Education 1 34 f ( L
2 Instructor Physical Education 4 29 m

51 Secretary Administration 1 19 f
37 Director-Student Activities Physical Education 11 53 f53 Director Cafeteria 1 47 f
27 Instructor Agriculture 1 23 m

' C C
19 Book Store Manager Administration 22 37 f t. 0
46 Secretary Administration 4 25 f
69 Board Member
70 Board Member
71 Board Member

1.72 Board Member
73 Board Member

1. 1.74 Board Member
75 Board Member
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ship to member 29 (73 three-step links), Lad was third

highest in weight. Member 18, an English instructor,

who had a high relationship with member 55, was second

in communications weight.

vane ervvetillft ew-f* 7 mamUgh.sftm i=4 4, eng Gh041.,,Ar va. AirvAiswv.a.0 %.0y, Wif 42, 67, and

43) had tertiary scopes of 25 members each, and were in

the upper half in weight despite only 1 communications

link; this link was with member 29.

The President, member 30, had only 2 primary

links (with the Business Manager, member 8, and the

Dean-Registrar) and ranked 16th in weight. Of the 3

administrators (the President, the Dean-Registrar, and

the Assistant Registrar, member 64) whose duties in-

volved the curriculum, only the Assistant Registrar was

not in the top quarter. Of the 7 staff administrators

whose duties did not involve the curriculum, one, the

Business Manager, was in the top quarter; 4 were in

the last quarter, including the Director of Student

Activities, member 37; the Bookstore Manager, member 19;

the Bursar, member 38; and the Cafeteria Director,

member 53.

Thirteen of the 51 instructors were in the top

quarter, including 5 of the 6 instructors of English;

9 were in the last quarter, including 2 of the 3 phy-

sical education instructors and 3 of the 4 technical

instructors.

Of the 5 secretaries, 3 were in the last quarter

and none in the first quarter. The 2 who were not in

the last quarter each had a single primary link with the

Dean-Registrar.

Eight of the 14 professional members with over ten

years at the college were in the top quarter; 3 were in

the last quarter. Of the 12 professional members who

had been at the college less than 3 years, 3 were in the
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last quarter.

It is of interest to note that the Business Manager
(a 16 year veteran of the college) was fifth in communi-

cations, and that the Librarian ( a 16 year veteran of

the college) was second.

34.1 subgroups.--There was one main flow of communi-

cations. There were 6 subgroups which followed depart-

mental lines.

The main flow contained 20 members who were closely

related, primarily through the Dean; he was highly inte-
grated into the flow and was the central figure. The

subgroups had developed strong communications links within
their subgroups, but were not well connected to the main

flow. Therefore, even though there were considerable

communications, the whole system was somewhat disjointed°

The main flow contained 20 members. They were:

(1) the Dean; (2) the Business Manager; (3) the Assistant

Registrar; (4) the Director of Athletics; (5) a librarian,

member 55; (6) 2 secretaries, members 61 and 42 (tied

in through the Dean); and (7) 13 instructors, members

10, 28, 36, 22, 68, 12, 24, 66, 43, 44, 56, 67, and 18.

This group included the 7 members with the highest

communications weights°

Subgroup 1 had 9 members, including: (1) the

Dean; (2) all 6 instructors of English; (3) a speech

instructor, member 36; and (4) a librarian, member 55.

This subgroup included the 4 top persons in communica-

tions° It was tied to the main flow by the Dean and

members 36, 66, and 18. Members 18 and 55 were important

as they also tied the subgroup to Subgroup 6 (the librar-

ians).

Subgroup 2 was the social science department; it

had 6 members. It was not tied to the main flow or to

any other subgroup. The members were near the median
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in communications weight.

Subgroup 3 had 7 members; it was the science de-

partment. It was not connected to the main flow or to

any other subgroup. Its members were in the third
pilvytay, i n n rimmwn nat onss we gilt.

Subgroup 4 had 3 members, all in the fine artb

department. They were members 109 99 and 49. There were

tied to the main flow by member 10, and were also re-

lated to the Dean.

Subgroup 5 was made up of 3 mathematics instructors

and members 49 79 11, and 5. Its members were in the

third quarter in communications weight. There was no

connection to the main flow or to other subgroups.

Subgroup 6 was made up of the 3 librarians and

member 189 an English instructor. It was tied to the

main flow and to Subgroup 1 by members 55 and 18. All

of its members were in the upper half in communications

weight.

The Reliance Dimension

Marelianoe linke.--There were 189 reliance links,

an average of 2.6 for each member, Jf the 74 members

(including the Board), 52 had at least 1 reliance link.

The Dean had 29, almost twice as many as any other mem-

ber, and more than the tertiary scope of any other mem-

ber. The President had 15; the Business Manager had 13,

which is worthy of note, as his duties do not involve

the curriculum. Member 50, an English instructor had 7,

and 20 other members had at least 3. These links tend-

ed to follow departmental lines. There were 22 members

who were not relied upon by any member. These included:

(1) 4 Board members; (2) the Oafeteria Manager; (3) the

Bursar; (4) the Director of Students; (5) the Bookstore

Manager; (6) the Director of Athletics; (7) the 3

librarians; (8) the 5 clerical personnel; and (9) 5 in-
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struotors9 members 569 43, 169 29 and 32.

AI reliance scov9e mai weights.--The reliance

weights and ranks; the primary, secondary, and tertiary

scopes; and personal .'Lazo fors ww,L4wwLauts the members are

presented in Table 2. The Dean had a reliance weight

of 1379 which was 50 per cent higher than any other

member. He had 41 members in his secondary scope and

42 in his tertiary scope, both considerably more than

any other members° The Dean was at the apex of a

reliance network which deadended with him, as he did

not indicate reliance on any other member°

The remaining members in the top half were very

tightly grouped° The President and the Business Man-

ager were both high. There were 3 departments (science,

math, and business) within which relationships were high,

causing most of their members to rank high. Of the 3

Board members who ranked in the upper half, 2 were relied

on only by the Business Manager (a 16 year veteran of

the college), and the other was relied on only by

member 129 an English instructor.

The 3 administrators whose duties involved the

curriculum were in the first quarter. of the 7 admin-

istrators whose duties did not involve the curriculum,

one, the Business Manager, was in the first quarter

and 5 were in the last. All 5 clerical personnel were

in the last quarter. There were 11 of the 51 instructors

in the first quarter (including 5 science instructors)

and 5 in the last. None of the Board members were in

the first quarter and 4 were in the last.

Of the 14 professionals with 10 years service at

the college, 6 were in the first quarter and 5 were in

the last. There were 6 of the 12 professionals with

less than 3 years at the college in the first quarter

and none in the last.



TAPIF 2. TH:' RELIANCE WEIGHTS AND RANKS; THE PRIMARY, SECONDARY, AND TERTIARY RELIANCE
SCOPm.S; AND PERSONAL FACTORS CONCERNING THE MEMBERS OF THE COLLEGE 2 SYSTEM.

Member Position Department
Years at
College Age Sex Rank Weight

Scope
1 2 3

29
57
23
52
3'1

3

58
64
12
8

4

2k

47

25
21
71
75
24
49
11

31
18

44
5

39

22
68
14

66
4'
41
34
36
9

54
16
67
5

28
7

63
33
65
45
27
17

6

15
35
13
53
1

55
56
42
43
59
61
62
19
16
46
2

37

38
69
26
51
72
73
74
32

Dean-Registrar
Instructor
Instructor
Instructor
President
Instructor
Instructor
Assistant Registrar
Instructor
Business Manager
Instructor
instructor
Instructor
Instructor
Instructor
Board Member
Board Member
Instructor
Band Director
Instructor
Instructor
Instructor
Board Member
instructor
Instructor
Director Evening School
Instructor
Instructor
Instructor
Instructor
Instructor
instructor
Instructor
Instructor
instructor
instructor
Instructor
instructor
Instructor
Instructor
Instructor
instructor
Instructor
instructor
Instructor
instructor
Instructor
Instructor
Instructor
Instructor
Instructor
Instructor
Director
Librarian
Librarian
Instructor
Director
Instructor
Secretary
Secretary
Librarian
Book Store Manager
Instructor
Secretary
Instructor
Director-Student Activities
Bursar
Board Member
Secretary
Secretary
Board Member
Board Member
Board Member
Instructor

Administration
Business
Science
Mathematics
Administration
Science
Chemistry
Administration
English
Administration
Biology
Biology-Chemistry
Mathematics
Business
Business

Engineering
Music
Mathematics
Biology
English

Social Science
English
Business
Music
Nursing-Vocational
Home Economics
Industrial Education
English
industrial Arts
Nursing
Physics
Speech
Music
English
Industrial Arts
Education
Mathematics
Speech
English
Social Science
History
Social Science
Agriculture
Agriculture
Physical Education
Spanish
Agriculture
Government
Government
Cafeteria
Library
Library
Art
Athletics
Physical Education
Administration
Administration
Library
Administration
German
Administration
Physical Education
Physical Education
Administration

Administration
Administration

Journalism

16
16

1

17

1

6

3

6

1

16
16

3
7

16
3

7

5

5

3
16

7

10
4

4

11
14
9

8

2

2

14
2

1

1

16
17

4

13
2

4

1

14
4

1

1

1

14
4

3
1

11
17

16
5

4

1

6

2

2

16
4

4

11
4

1

1

6

44
59
42
56
45
39
32
51
29
63
56
29
41
60
28

46
3C
43
54
5C+

31
58
50
27
42
52
32
5'D

32
42
53
31
25
23
60
44
30
50+
54
45
24
55
31
23
34
39
48
27
29
47

43
37
56
4C

31
24
34
25
37
53
25
29
53
51

20
19

33

m
m
m
f

m
m
m
f

m
f

f

m
m
f

f

m
m
m
f

f

m
f

m
m
f

f
m
m
m
f
m
f

f

f

m
m
m
f

f

m
m
m
m
m
f

m
m
f

m
f

f
f

f

m
f

f

f

f
f

m
f

m
f
f

f

f

m

1
2

3

4

4

6
7

8
9

IC
11
12
13
14
14
14
14
18
18
2C
20
22
22
24
25
25
27
28
29
29
31
32
32
32
35
36
37
38
38
38
41
42
43
44
45
46
46
46
49
49
51
51
50
0
0
C

0
0
C

C

0
0
0
0
0
0
0

C

C

0
o
o
0
0

137
91
89
87
87
83
81
79
76
74
71
69
68
60
60
60
60
59
59
58
58
55
55
54
53
53
49
45
41
41
36
35
35
35
34
33
32
29
29
29
17
14
11
6
5

4
4
4

3
3

2

2
C

0
0
0
C
0
0
0
0
0
0
0
0
0
0
0
C
C
0
C
o
0

29
6

4

5

15
4

3
4

5
13
4

3

3
3

3
1

1

5

2

2

3
4

1

6

7

2

3

2

1

4

3

2

2

2

2

1

2

1
1

1

1

1

3
2

2

2

2

1
1

1

1

1
0

C

1
C
0

0
0
0

1
0
0
0

1

0
0
0
0

0

0
0
0
0

41
19
20
18
25
9

9

6

20
10
17

16
6

5

5

6

6

16
5

5
6
6

5

19
10
15
14
15
13
5

6

3
3
3

5
3

4

2

2

2

2

2

5
2

3
1
1
1
2

2

1
1
0

0
0
0
0
0
0
0
0
c
0
0
0
0
0
0
0
0
0
0
0
0

42
26
26
25
27
23
23
19
18
21
23
21
20
19
19
19
19
13
16
18
18
20
20
16
12
12
12
11
9

16
9

5
15
5

7

14
6

4

4

4

5

4

5
3

2

2

2

2

1

1

1

1

C

0

0

0

0

0

0
0

0
0

0

0

0

0

0

0

o

0

0

0

0

0
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The Attributed Influence Dimension
The attributed influence weights and personal

factors concerning the members are presented in Table 3.
There were 126 nominations of attributed influence,

an average of 1.8 for each nf the members of the system.
The Dean had the highest weight-370 Almost 60 per cent
of the members had nominated him, The Business Manager
was second with a weight of 299 the President was third
with a weight of 17, and the Assistant Registrar was
fourth with a weight of 5. There were 4 other members
who had 2 to 4 nominations; they were all instructors,
The members of the Board and 42 members of the system
did not receive any nominations.

Of the 3 administrators whose duties involved the
curriculum, 2 (the Dean and the President) were in the
top quarter; the Director of the Evening School was not
nominated,

The Business Manager and the Assistant Registrar
were in the first quarter, while the other 5 adminis-
trators whose duties did not involve the curriculum
did not receive any nominations. There were 51 in-
structure, 9 of whom were in the first quarter and 29
of whom did not receive any nominations. None of the 5
clerical personnel received any nominations°

Of the 14 professionals who had been at the college
for more than 10 years, 8 were in the first quarter
and 6 did not receive any nominations° Of the 12 pro-
fessionals who had been with the college for less than
3 years, only the President was in the first quarter;
6 did not receive any nominations°

The Influentials

Figure 2 depicts all of the members of the system,
located by poAtiono In addition, the most influential
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TABLE 3. THE ATTRIBUTED INFLUENCE WEIGHTS AND RANKS; AND
PERSONAL FACTORS CONCERNING THE MEMBERS OF THE COLLEGE 2 SYSTEM

Member Position Department
Years at
College Age Sex Rank Weight

29
8

30
64
50
57
4

25
52
63
3

18
44
1

10
11
12
13
21
22
24
33
62
65
66
2

5

6

7

9

14
15
16
17
19
20
23
26
27
28
31
32

34
35

36
37

38
39
40
41
42
43
45
46
47
48
49
51
53
54
55
56
58
59
61
67
68
69
70
71
72
73
74

75

Dean-Registrar
Business Manager
President
Assistant Registrar
Instructor
Instructor
Instructor
Instructor
Instructor
Instructor
Instructor
Instructor
Instructor
Librarian
Instructor
Instructor
Instructor
Instructor
Instructor
Instructor
Instructor
Instructor
Librarian
Instructor
Instructor
Instructor
Instructor
Instructor
Instructor
Instructor
Instructor
Instructor
Instructor
Instructor
Bookstore Manager
Instructor
Instructor
Secretary
Instructor
Instructor
Instructor
Instructor
Instructor
Instructor
Instructor
Director Student Activities
Bursar
Dlrector Evening School
Instructor
Instructor
Director
Instructor
Instructor
Secretary
Instructor
Instructor
Band Director
Secretary
Director
Instructor
Librarian
Instructor
Instructor
Secretary
Secretary
Inetructc:
Instructor
Board Member
Board Member
Board Member
Board Member
Board Member
Board Member
Board Member

Administration
Administration
Administration
Administration
English
Business
Biology
Business
Mathematics
Social Science
Science
English
Social Science
Library
Music
Mathematics
English
Government
Business
Vocational Nursing
Engineering
History
Library
Social Science
Engineering
Physical Education
Mathematics
Spanish
English
Music
Industrial Education
Agriculture
German
Physical Education
Administration
Biochemistry
Science
Administration
Agriculture
Speech
Biology
Journalism
Physics
Government
Speech
Physical Education
Administration
Business
Industrial Arta
Nursing
Athletics
Physical Education
Agriculture
Administration
Mathematics
Industrial Arte
Music
Administration
Cafeteria
English
Library
Art
Chemistry
Administration
Administration
Education
Home Economics

16
16
1

6

10
16
16
16
17

4

6

16
7

11
4

1

3

3

11
7

1

2

11
8

4

4

1

2

1

9

14
16
1

2

3

1

1

1

13
3

6

14
4

2

11
4

4

2

2

5

4

4

4

7

16
5

1

1

1

17
16
3

1

6

17
14

44
63
45
51
58
59
56
60
56
45
39
50
31
43
27

43
29
29
28
42
46
24
25
55
50
29
30
39
54
25
32
48
53
34
37
29
42
20
23
50
54
33
53
27
31
53
51
50
32
42
40
31
31
25
41
60
30
19
47
23
37

56
32
24
34
44
52

m
f
m
f
f

m
f

f

f

m
m
f

m
f

m
m
m
m
f

f

m
m
f

m
m
m
m
m

f

f

m
m
m
f

f

m
m
f
m
f

f

m
m
f

f

f

f
m

m
f

m

f

m
f
m
m
m
f

f

f
f

f
m

f

f
m
f

1

2

3

4

5

6

7

7

7

7

11
11
11
14
14
14
14
14
14
14
14
14
14
14
14
0

0

0

0

0

0

0

0
0

0

0

0

0
0

0

0

0
0

0

0

0

0

0

0

0

0

0

0

0

0
0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

37

29
17

5

4

4

3

3

3

3

2

2

2

1

1

1

1

1

1

1

1

1

1

1

1

0

0

0

0

0

0

0

0
0

0

0
0

0
0

0

0

0

0

0

0

0

0

0

0
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members in each dimension are shown.
The most influential member of the system was the

Dean° He ranked highest in the three dimensions, with
weights clearly higher than any other member. He had
almost 60 per cent of the members in his attributed
influence scope, and over 60 per cent within his tert-
iary scopes in reliance and communications° He was the
central figure in the main flow of communications, and
in addition he tied the fine arts group (Subgroup 4)
to the main flow° The only department which he did not
have clear access to in communications was the mathe-
matics department. Mathematics instructor 52 tied him
to that department in reliance. The Dean is a middle-'
aged man who has been at the college for 16 years° He
has very high relationships with English instructor
18 (a 16 year veteran), librarian 55 (a 17 yearveteran),
and the Business Manager (a 16 year veteran)0

The Business Manager was the second member who was
high in the three dimensions, even though her duties
did not involve the currioulum° An older woman, with
16 years of experience at the college, she was highly
related to the Dean° She was second in attributed in-
fluence, sixth in communications, and tenth in reliance.
Her strength in both reliance and communications was
drawn from the older staff members, and from the English
department°

English instructor 18, although twenty-second in
reliance and eleventh in attributed influence, was an
important member. She was a 16 year veteran of the
college, and ranked in communications° She was highly
integrated into the main flow of communications, the
central figure in Subgroup 1, and a liaison person bet-
ween the main flow and Subgroup 60

The President did not stand out as a very influen-
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tial member. He ranked fourth in reliance; however, it

is interesting to note that his network did not pick

up any of the other influentials. He was third in

attributed influence, and again his nominations Came

from those of lesser influence. He was sixteenth in

communications*

Other members who were high in 2 dimensions were:

English instructor 50, business administration instructor

579 mathematics instructor 52, and the Assistant

Registrar. Their years at the college were 10, 16, 17,

and 6, respectively*

College 5,

The Community

College 5 was located in a small but growing city

of approximately 20,000 inhabitants* It was an im-

portant livestock area. There was some heavy industry

in adjoining areas which employed many residents of

Community 5; there was also some light industry 44.n the

community. The population was increasing sharply.

The median income per family unit was above the average

for the Southwest. The median school years completed by

adults was approximately 10, and more than one-third

had completed highschool.

The lollege

College 5 began and was operated as a part of

the local public school system for over twenty years.

It then became independent of the public school system,

and had operated as a county-wide independent junior

college for more than 15 years. It had its own seven-

member, elected Board of Trustees*

Three types of courses were offered: (1) college

transfer; (2) terminal-vocational; and (3) adult. The

emphasis was on the transfer program. There were
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slightly less than 1,000 students in attendance.

The Staff

The staff included 58 full-time members. There

were 39 instructors (two of whom had part -time admin-

istrative duties), 5 administrators, 13 clerical per-

sonnel, and 2 librarians--a total of 45 professional and

13 non-professional personnel. Of the professionals,

13 were women and 32 men. Six of these women and 10 of

these men were over 50 years of ago; one man and no

women were under 30. Fourteen professionals had been

with the college for over 10 years and 12 had been with

it for less than 3 years; 2 were in their first year.

The Authority Dimension

The Board of Trustees, who were elected by the

people of the junior college district, assigned respon-

sibility for the development of the curriculum (as part

of the responsibility for operating the junior college)

to the President, member 35. There was no formal organi-

zational chart, as the President believed that he should

be free to direct his efforts toward any facet of the

college operations, and that such a chart limited him.

However, procedures did exist which allow the formal

organization to be described (Figure 3). The President

concentrated on finance, plant, and community relations.

He held the Dean, member 50, responsible for the internal

operations of the college. The Dean and the Business

Manager, member 37, were the only persons reporting

directly to the President.

The Librarian, member 41, and 3 persons in staff

positions reported to the Dean. These staff personnel

were:

member 44 -- the Dean of Men

member 29 -- the Dean of Women
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member 30 -- the Registrar

The Assistant Dean, member 6, acted as an aide to

the Dean in curriculum matters, The department chairmen

and the other faculty members worked through either the

Dean or the Assistant Dean in curriculum matters. This

was also true of the Director of +lie Rita/1"g RnhOnl;

member 36(

There were 8 departments, of which 4 had chairmen.

The department chairmen and their departments were:

member 57 -- English (8 members)

member 4 -- Mathematics (6 members)

member 21 -- Social Science ( 6 members)

member 20 -- Physical Education (3 members)

The department chairmen enjoyed considerable auton-

omy in developing the departmental curriculums.

The departments without chairmen were:

Science -- 5 members

Business -- 3 members

Technical -- 3 members

Fine Arts -- 2 members

There were 11 clerical personnel.

The Communications Dimension

coilmunkcations links.--There were a total of

228 indications of communications links. Of these, 78,

or 34 per cent, were reciprocated) This was the second

lowest percentage of reciprocated choices among the coll-

eges which were studied, This was an average of 1.4

validated communications links per member, also the

second lowest among the colleges in the study.

Member 57, the Chairman of the English Department,

had the most validated communications links--70 Member
21, Chairman of the Social Science Department, had 5

links, the second highest number. Three members had 4

links; they were: (1) member 45, a social science
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instructor; (2) member 4, Chairman of the Mathematics

Department; and (3) member 19, a physical education

instructor. There were 7 members with 3 links, in-

cluding the Dean of Women (also an instructor of bus-
iness) and 6 insttruntnrS4

There were 24 members who did not have any links;

these included: (1) all 13 clerical personnel; (2)

the Business Manager, member 37; and (3) 11 instructors.

azg, communications scoDss weights.- -The commu-

nications weights and ranks; the primary, secondary,

and tertiary scopes; and personal factors concerning

the members are presented ih Table 4. The networks of

communications were not well developed in College 5.

This was evidenced by the low weights which were deve-

loped, and by the small, and in some cases retrogressing,

scopes. A good example of the poor network development

was the Registrar, member 30, who had a primary scope

of 2 (member 4, the Chairman of the Mathematics Depart-

ment). His secondary scope increased to 10; however,

due to dead ends ii the networks, his tertiary scope

decreased to 7. There were eleven examples of retro-

gressive network development, and increases of 1 or

now from one level to the next were very common.
Only members (21 and 57) had one-fourth of the members
in their tertiary scope, and only 4 others (45, 8, 4, and
15) had as many as 10 members in their tertiary scope.

The Chairman of the English Department was the

first in weight with 67, and a tertiary scope of 15.

Second was the Chairman of the Social Science Department

with a weight of 56 and a tertiary scope of 15. Member
45, a social science instructor, was third with a weight

of 52 and a tertiary scope of 14. There was a drop to

weights of 39, 35, and 31 for fourth, fifth, and sixth.

The President, member 35v was ranked thirty-first



TABLE 4. THE COMMUNICATIONS WEIGHTS AND RANKS; THE PRIMARY, SECONDARY, AND TERTIARY
COMMUNICATIONS SCN,E3; AND PFRSONAL FACTORS CONCERNING THE MEMBERS OF THE
COLLEGE 5 SYSTEM

Member Position Department
Years at
College Age Sex Rank

Scope
Weight 1 2

57 Chairman English 9 53 m 1 67 7 5 15
21 Chairman Social Science 11 43 f 2 56 5 8 15
45 Instructor Social Science 6 32 m 3 52 4 7 14
8 Instructor English - History 2 37 f 4 39 3 12 11

46 Instructor Social Science 2 31 m 5 35 3 7 9
4 Chairman Mathematic6 21 58 m 6 31 4 4 12

36 Director Evening School Social Science 4 52 m 7 25 2 6 9
18 Instructor English 4 40 m 7 25 2 9 9
52 Instructor Economics 2 36 m 9 24 3 5 9
19 Instructor Physical Education 15 56 f 10 25 4 4 7
15 Instructor History 1 31 m 11 22 2 7 I1
40 Instructor Business 4 29 m 11 22 3 5 6
29 Instructor-Dean of Women Business 6 35 f 11 22 3 5 6
23 Instructor Chemistry 14 51 m 14 21 3 6 7
30 Registrar Administration 5 63 f 15 20 2 10 7
2 Instructor Mathematics 7 43 m 16 19 3 3 6

54 Instructor Biology 2 31 m 17 16 2 6 8
27 Instructor Business 8 36 f 17 16 2 4 5
22 Instructor Mathematics 9 50 m 19 14 2 5 4
14 Instructor English 2 39 f 19 14 2 7 5
20 Instructor Physical Education 13 53 m 21 13 2 5 6
38 Instructor Physical Education 2 41 m 21 13 2 5 6
26 Instructor English 2 33 m 23 12 1 7 5
55 Instructor English 2 44 f 23 12 1 7 5
32 Instructor English 8 52 m 23 12 1 7 5
56 Instructor Nursing 4 EO f 26 8 1 2 7
44 Instructor-Dean of Men Mathematics 14 55 m 26 8 1 4 4
1 Instructor Biology 17 44 f 28 7 1 4 5

42 Instructor Mathematics 1 28 m 29 6 1 3 3
50 Dean Administration 12 54 m 30 4 2 1 2
35 President Administration 15 51 m 31 2 1 2 1
6 Assistant Dean Psychology 8 42 m 31 2 1 2 1

12 Instructor Music 13 39 m 33 1 1 1 1
41 Librarian Library 18 44 f 33 1 1 1 1
11 Secretary Administration 1 40 f 0 0 0 0 0
3 Secretary Administration 12 51 f 0 0 0 0 0

37 Business Manager Administration 11 39 m 0 0 0 0 0
13 Secretary Administration 5 45 f 0 0 A 0 0
39 Instructor Science 4 40 m 0 0 0 0 0
7 Secretary Administration 2 33 f 0 0 0 0 0

24 Secretary Administration 4 41 f 0 0 0 0 0
25 Secretary Administration 6 47 f 0 0 0 0 0
43 Instructor Mathematics 4 53 m 0 0 0 0 0
5 Instructor Mathematics 7 38 m 0 0 0 0 0

16 Instructor Speech 3 48 f 0 0 0 0 0
28 Secretary Administration 11 53 f 0 0 0 0 0
47 Instructor Business 9 39 m 0 0 0 0 0
48 Instructor Industrial Arts 15 46 m 0 0 0 0 0
49 Secretary Administration 7 47 f 0 0 0 0 0
17 Secretary Library 4 42 f 0 0 0 0 0
51 Instructor English 13 48 f 0 0 0 0
9 Secretary Administration 5 54 f 0 0 0 0 0

53 Instructor Art 14 58 f 0 0 0 0
31 Instructor Agriculture re 57 m 0 0 0 0 0
10 Secretary Administration 3 57 f 0 0 0 0 0
33 Secretary Administration 1 22 f 0 0 0 0 0
34 Instructor Chemistry 2 39 m 0 0 0 0 0
58 Telephone Operator Administration 4 46 f 0 0 0 0 0
59 Board Member 0 0 0 0 0
60 Board Member 0 0 0 0 0
61 Board Member 0 0 0 0 0
62 Board Member 0 0 0 0 0
63 Board Member 0 0 0 0 0
64 Board Member 0 0 0 0 0
65 Board Member 0 0 0 0 0



39

with a tertiary scope of 1 and a weight of 2. He had
a primary scope of 1 (the Assistant Dean, member 6) and
at the tertiary level this was still the only member in
his scope. Of the 4 administrators whose duties involved
the curriculum (the President; the Dean. member 50; the
Director of the Evening School was in the first quarter
and none were in the last quarter. Of the 4 administra-
tors whose duties did not involve the curriculum, 2 (the
Registrar and the Dean of Women, member 29) were in the
first quartel; the Dean of Women was also an instructor
of business. The Business Manager, member 37, was in
the last quarter.

Three of the 4 department chairmen (English, Social
Science, and Mathematics) were in the first quarter and
none were in the last quarter. Of the 39 instructors,
9 were in the first quarter, and 10 were in the last
quarter (no weight). All of the 13 clerical personnel
were in the last quarter.

Of the 14 professional members who had been with
the college for more than 10 years, 4 were in the first
quarter and 4 were in the last quarter. Of the 12
professional members with less than 3 years at the
college, 4 were in the first quarter and 2 were in the
last quarter.

There were primary communications links of the
chairmen of the English and Social Studies Departments
with the Registrar (whose duties were not curriculum
related). The two chief curriculum agents, the Dean and
the Assistant Dean, were thirtieth and thirty-second
respectively, with scopes of only 2 and 1.

e slaksmagt.--There was no main flow of communi-
cations in College 5. Three subgroups had developed,
but relationships within them were not strong.

Subgroup 1 had, 4 members. There were 2 science in-
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structors (members 54 and 1) and 2 physical education in-

structors (members 38 and 20), None of these members were

high in communications weight,

Subgroup 2 had 6 members, They were the Registrar

and 5 of the English instructors (bit' mbera 32, 26, 18, 14,

and 8). Surprisingly, the Ohairman of the English

Department (highest in communications weight) was not
included, These members ranked relatively high in

communications weight. The Registrar connected this

subgroup to Subgroup 3.

Subgroup 3 had 5 members; the Dean of Men was the

central figure. In addition, it included: (1) the

Registrar; (2) member 23, a science instructor; and (3)

2 mathematics instructors, members 22 and 42.

It appeared that the communications networks in

this college were not well developed, and were disjointed.

The Reliance Dimension

212 reit:11)10e 11=0--There were 119 primary reliance

links, or an average of 1.8 each for the 65 members

(inolading the Board) , There were 32 of the 65 members

who were not relied on by any other member, In addition,

4 members (the President; the Business Manager; a secre-
tary, member 49; and a science ins true tor, member 1)
were relied on by only one person, and this perooA was
not relied ou by any other, so a network did not develop;
therefore, these 4 had no tertiary scope or reliance
weight.

The group with no reliance network included: (1)
the President; (2) the Business Manager; (3) a librarian,
member 41; (4) 13 instructors; (5) the whole Board;
and (6) the 12 secretaries,

The Dean and the Assistant Dean had the greatest
number of links, with 19 and 14 respectively. The
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Registrar was third with 9. There were 7 others with

4, 5, or 6 links; 3 of these were in the English

Department. It is noted that none of the department

chairmen or administrators relied on the President.

alreiance weighty gjag sooves.--The reliance

weights and ranks; the primary, secondary, and tertiary

scopes; and personal factors concerning the members is

presented in Table 5. The appearance of a disjointed

system was illustrated in the reliance dimension, as

it was in communications, Neither of the two top

administrators in curriculum affairs, the Dean and

Assistant Dean, relied upon any other member, including

each other. There were 14 examples of retrogressing

networks -- indications of dead ends. For example, the

Registrar had 9 members in his primary scope, 6 in his

secondary scope, and 4 in his tertiary scope. The

greatest tertiary scope was 21, developed by the Dean;

this was 6 less than his secondary scope and less than

one-third of the system. Only 4 members (the Dean, the

Assistant Dean, the Chairman of the English Department,

and the Chairman of the Social Science Department) had

more than 20 per cent of the members in their tertiary

scopes.

The Dean and the Assistant Dean had the highest

weights, with 65 and 64 respectively (comparatively

small weights). They were followed by the chairmen of

the English and Social Science departments, and 4 English

instructorsall with weights in the forties°

Of the 4 administrators whose duties involved the

curriculum, 3 were in the first quarter, and one, the

President, did not have a reliance weight. None of the

4 administrators whose duties did not involve the

curriculum were in the first quarter; the Business Manager

had no reliance weight. There were 2 (English and social



TABLE 5. THE RELIANCE WEIGHTS AND RANKS; THE PRIMARY, SECONDARY, AND
TERTIARY RELIANCE SCOPES; AND PERSONAL FACTORS
CONCERNING THE MEMBERS OF THE COLLEE; L SUAIM

Member Position Department
Years at
College Age Sex Rank Weight

50 Dean Administration 12 54 m 1 37

6 Assistant Dean Psychology 8 42 m 2 27

30 Registrar Administration 5 63 f 3 14
35 President Administration 15 51 m 4 11

57 Chairman English 9 53 m 5 10

21 Chairman Soclal Science 11 43 f 6 7

4 Chairman Mathematics 21 58 m 7 6

23 Instructor Chemistry 14 51 m 8 5

43 Instructor Mathematics 4 53 m 9 4

36 Director Evening School Social Science 4 52 m 10 3

1 Instructor Biology 17 44 f 11 2

2 Instructor Mathematics 7 43 m 12 1

45 Instructor Social Science 6 32 m 12 1

5 Instructor Mathematics 7 38 m 12 1

37 Business Manager Administration 11 39 m 12 1

63 Board Member 12 1

65 Board Member 12 1

18 Instructor English 4 40 m 0 0

19 Instructor Physical Education 15 56 f 0 0
20 Instructor Physical Education 13 53 m 0 0

3 Secretary Administration 12 51 f 0 0

22 Instructor Mathematics 9 50 m 0 0

7 Secretary Administration 2 33 f 0 0

24 Secretary Administration 4 41 f 0 0

25 Secretary Administration 6 47 f 0 0

26 Instructor English 2 33 m 0 0

27 Instructor Business 8 36 f 0 0

28 Secretary Administration 11 53 f 0 0

29 Instructor-Dean of Women Business 6 35 f 0 0

8 Instructor English-History 2 37 f 0 0

31 Instructor Agriculture 17 57 m 0 0

32 Instructor English 8 52 m 0 0

33 Secretary Administration 1 22 f 0 0

34 Instructor Chemistry 2 39 m 0 0

9 Secretary Administration 5 54 f 0 0

10 Secretary Administration 3 57 f 0 0

11 Secretary Administration 1 40 f 0 0

38 Instructor Physical Education 2 41 m 0 0

39 Instructor Science 4 40 m 0 0

40 Instructor Business 4 29 m 0 0

41 Librarian Library 18 44 f 0 0

42 Instructor Mathematics 1 28 m 0 0

12 Instructor Music 13 39 m 0 0

44 Instructor-Dean of Men Mathematics 14 55 m 0 0

13 Secretary Administration 5 45 f 0 0

46 Instructor Social Science 2 31 m 0 0
47 Instructor Business 9 39 m 0 0
48 Instructor Industrial Arts 15 46 m 0 0

49 Secretary Administration 7 47 f 0 0

14 Instructor English 2 39 f 0 0

51 Instructor English 13 48 f 0 0

52 Instructor Economics 2 36 m 0 0

53 Instructor Art 14 58 f 0 0

54 Instructor Biology 2 31 m 0 0

55 Instructor English 2 44 f 0 0

56 Inetructor Nursing 4 50 f 0 0

15 Instructor History 1 31 m 0 0

58 Telephone Operator Administration 4 .46 f 0 0

59 Board Member 0 0

60 Board Member 0 0

61 Board Member 0 0

62 Board Member 0 0

16 Instructor Speech 3 48 f 0 0

64 Board Member 0 0
17 Secretary Library 4 42 f 0 0
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science) of the 4 department chairmen in the first

quarter, and none without a reliance weight. Of the 39

instructors, 9 were in the first quarter (3 social

science and 4 English), and 13 had no reliance weight.

There were 14 professionals with more than 10 years

service; of these, 2 were in the first quarter and 9 did

not have a reliance weight. Of the 12 professionals

with less than 3 years of service, 5 were in the first

quarter and 3 were in the last.

The Attributed Influence Dimension

The attributed influence weights and personal

factors concerning the members are presented in Table 6.

There were 132 nominations of attributed influence,

an average of 2.3 for each of the members of the system.

The Dean, with a weight of 37, was the highest. More

than 60 per cent of the members nominated him. The

Assistant Dean was second with 27 nominations, almost 50

per cent of the system; and the Registrar was third

with 14 nominations. There were 8 other members of the

system who had 2 or more nominations. There were 5 Board

members and 43 members of the system who did not receive

any nominations.

All 4 administrators whose duties involved the

curriculum were in the first quarter; the Chairman of

the Physical Education Department had not been nominated.

There were 6 of the 39 instructors in the first quarter;

the remaining 33 did not receive any nominations. None

of the secretaries received any nominations.

There were 7 of the 14 professionals with more than

10 years service in the first quarter. None of the 12

professionals with less than 3 years of service re-

ceived any nominations,



TABLE 6. THE ATTRIBUTED INFLUENCE WEIGHTS AND RANK; AND PERSONAL FACTORS CONCERNING THEMEMBERS OF THE COLLEGE 5 SYSTEM

Member Position Department Years at Age
Colle e

Sex Rank Weight Scope
1 2 3

6 Assistant Dean Psychology 8 42 m 1 65 14 16 185C Dean Administration 12 54 m 2 64 19 27 2138 Instructor English 4 4C m 3 49 6 11 1257 Chairman English 9 53 m 3 49 6 10 1321 Chairman Social Science 11 43 f 5 46 5 6 138 Instructor English 2 37 f 6 43 2 + 1255 Instructor English 2 44 f 6 43 3 8 1132 Instructor English 8 52 m 6 43 5 8 1145 Instructor Social Science 6 32 m 9 35 3 7 1056 Instructor Nursing 4 50 f 10 33 1 3 816 Instructor Speech 3 48 f 10 33 2 3 915 Instructor History 1 31 m 12 25 2 6 646 Instructor Social Science 2 31 m 12 25 1 5 636 Director Evening School Social Science 4 52 m 12 25 3 6 62 Instructor Mathematics 7 43 m 15 21 3 6 74 Chairman Mathematics 21 58 m 15 21 4 3 743 Instructor Mathematics 4 53 m 15 21 6 7 742 Instructor Mathematics 1 28 m 18 17 2 6 629 Instructor-Dean of Women Business 6 35 f la 17 2 1 322 Instructor Mathematics 9 50 m 18 17 1 3 623 Instructor Chemistry 14 51 m 18 17 3 6 63C Registrar Administration 5 63 f 22 16 9 6 434 Instructor Chemistry 2 39 m 23 15 2 5 452 Instructor Economics 2 36 m 24 14 3 2 644 Instructor-Dean of Men Mathematics 14 55 m 25 11 1 4 340 Instructor Business 4 29 m 26 10 2 3 219 Instructor Physical Education 15 56 f 27 4 4 3 238 Instructor Physical Education 2 41 m 28 2 1 1 120 Chairman Physical Education 13 53 m 29 2 1 1 114 Instructor English 2 39 f 0 0 0 0 031 Instructor Agriculture 17 57 m 0 0 0 0 05 Instructor Mathematics 7 38 m 0 0 0 0 033 Secretary Administration 1 22 f 0 0 0 : 03 Secretary Administration 12 51 f 0 0 0 0 035 President Administration 15 51 m 0 0 1 0 017 Secretary Library 4 42 f 0 0 0 0 037 Business Manager Adminibtration 11 39 m 0 0 1 0 07 Secretary Administration 2 33 m 0 0 0 0 039 Instructor Science 4 40 m 0 0 0 0 01 Instructor Biology 17 44 f 0 0 1 0 041 Librarian Library 18 44 f 0 0 0 0 09 Secretary Administration 5 54 f 0 0 0 0 010 Secretary Administration 3 57 f 0 0 0 0 011 Secretary Administration 1 40 f 0 0 0 0 012 Instructor Music 13 39 m 0 0 0 0 024 Secretary Administration 4 41 f 0 0 0 0 047 Instructor Business 9 39 m 0 0 0 0 048 Instructor Industrial Arts 15 46 m 0 0 0 0 049 Secretary Administration 7 47 f 0 0 1 0 025 Secretary Administration 6 47 f 0 0 0 0 b51 Instructor English 13 48 f 0 0 0 0 026 Instructor English 2 33 m 0 0 0 0 053 Instructor Art 14 58 f 0 0 0 0 054 Instructor Biology 2 31 m 0 0 0 0 027 Instructor Business 8 35 f 0 0 0 0 028 Secretary Administration 11 53 f 0 0 0 0 013 Secretary Administration 5 45 f 0 0 0 0 058 Telephone Operator Administration 4 46 f 0 0 0 0 059 Board Member
0 0 0 0 060 Board Member
0 0 0 0 061 Board Member
0 0 0 0 062 Board Member
0 0 0 0 063 Board Member
0 0 0 0 064 Board Member
0 0 0 0 065 Board Member 0 0 0 0 0
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The Influentials

Figure 4 depicts all of the members of the system,

located by position. In addition, the most influential

members in each dimension are shown.

The Chairman of tha Egl ish Department (a 9 yemr

veteran) was first in communications with a weight of 67

and a tertiary scope of 15. He was third in reliance,

with a weight of 49 and a tertiary scope of 13. He was

moderately related to a subgroup which included 5 in-

structors and the Registrar. Each of these persons

attributed influence to him, and relied on him. He was

seventh in attributed influence. It appeared tkat in

this disjointed system he and the Chairman of the Social

Science Department were most influential among the 4

large departments (social science, English, science, and

mathematics), and that there was not a.flow of influence

which included the other members of the system.

The Chairman of the Social Science Department was a

middle-aged woman who had been with the college for 11

-ears. She was second in communications (with a weight

uf 56), fifth in reliance (with a weight of 46), aad

sixth in attributed influence (with a weight of 7). She

was highly related to the Chairman of the English

Department and to the Registrar.

The Dean, a middle-aged man who had been with the

college for 12 years, was first in attributed influence

and second in reliance. However, he was very low on

communications, with a tertiary scope of 2 and a weight

of 4.

The resident appeared to be completely out of

things.



F
I
G
U
R
E
 
4

T
H
E
 
S
T
A
F
F
 
O
F
 
C
O
L
L
E
G
E
 
5
 
B
Y
 
P
O
S
I
T
I
O
N
,
 
A
N
D

T
H
E
 
I
N
F
L
U
E
N
T
I
A
L
S
 
I
N
 
E
A
C
H
 
D
I
M
E
N
S
I
O
N

S
ym

bo
ls

:
A

rT
rib

ut
ad

 In
flu

an
ca

A
 1

2a
lia

nc
a

0 
C

om
m

un
ic

at
io

ns



Oolleae 6

The Community

College b was located in a small city of nearly

30,000 inhabitants. it was in a highly industrialized

area and within comuting distance of a large city. Many

of the residents commuted to work in the city, so there

was somewhat of a suburban atmosphere in Community 6.

The median inoome per family was well above the average

for the Southwest. A considerable number of the student

body were residents of the nearby big city. The county

in which College 6 was located was increasing in popu-

lation at one of the fastest rates in the Southwest.

Thu median school years completed by adults was almost

12; 45 per cent had completed high school.

The College

College 6 had been in operation for nearly 30 years.

It was a part of the local public school system and it

was governed by the sane School Board. It shared some

of the facilities of the local high school.

Three types of courses are offered: (1) college

transfey:i (2) termilici.van%ttional: and (3) adult. The

emphasis was on the college transfer offerings. There

were nearly 1,500 students enrolled,

The staff included 67 full-time members. There were

52 instructors, 4 administrators, 3 librarians, and a

bookstore manager--a total of 60 professional and 7 non-

professional personnel. Twenty of the professional

personnel were woman and 40 were men. Ten of the women

and 7 of the men were over 50 years of age; Lone were

under 30. There were 13 professionals with over 10 years

of service, of whom 5 had been with the college for

over 25 years. There were 2 members in their first year

of service and a total of 9 in their first 3 years with
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the college.

The Authority Dimension

The responsibility for operation of the college was

assigned by the Board o. Education(eleoted by the people

of the public) school district) to the Superintendent-

President, member 17 (Figure 5 shows the organizational

chart).

The inclusion of the designation Pre sue. in

member 17's title appeared misleading to the author.

Member 17's duties were those normally associated with a

superintendency; his relations to the college corresponded

to those of a superintendent to a high school in his

district. To avoid confusion, member 17 will be referred

to as the Superintendent.

The only staff official reportiug to the Superinten-

dent who was involved in college affairs was the Business

Manager, member 74. The Superintendent concerned himself

primarily with the business and public relations aspects

of the college operation.

The Dean, member 57, was the chief executive of the

college. The Superintendent assigned him responsibility

for the internal operation of the college. His major

concerns were the curriculum and staff management. The

Dean had one staff assistant, the Registrar, member 15,

who seemed to have evolved into a line assistant con-

cerned with all internal affairs.

All departments had department chairmen who were

responsible to the Dean in all matters. Including the

library, there were 10 departments. The department

chairmen and their departments were:

member 41 -- 3cience (10 members)

member 49 -- EngAsh (8 members)

member 8 -- Mathematics (7 members)

member 20 -- Business (6 members)
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member 58 -- Social Studies (6 members)

member 59 -- Pine Arts (4 members)

member 28 -- Library (4 members)

member 22 -- Technical (4 members)

member 25 -- Education and Psychology (3 members)

member 33 -- Physical Education (3 members)

The department chairmen appeared to enjoy a re-

latively high degree of autonomy in planning depart-

mental curriculums.

There were 6 clerical personnel,

The Communications Dimension

Tie communications links,--There were a total of-

386 indications of existing communications, Of these,

176, or 45 per cent, were reciprocated. The average

number of validated communications links per member

was 206,

Member 259 the Chairman of the Education and Psy-

chology Department, had 18 communications links. This

was 7 more than member 589 the Chairman of the Social

Studies Department, who was second with 11 links. The

Chairman of the English Department, member 18, was third

with 9 links. Six other members (the Dean, member 57;

the Director of the Technical Department, member 22; the

Chairman of the Science Department, member 41; a science

instructor, member 66; and 2 social studies instructors,

members 64 and 3) had more than 5 links.

There were 15 members who had no links; they in-

eluded: (1) the Superintendent, member 17; (2) the

Bookstore Manager, member 26; (3) 2 librarians, members

6 and 56; (4) 5 instructors; and (5) all 6 clerical

personnel,

communications weights ms sopos.--The commu-

nications weights; the primary, secondary, and tertiary

scopes; and personal factors concerning the members are



TABLE 7. THE COMMUNICATIONS WEiGillS AND RANKS; THE PPIMARY, SECONDAPY, AND TERTIARY
COMMUNICATIONS SCOPES; AND PERSONAL FACTOgS CONCERNING THE MEMBERS OF THE
COLLEGE 6 SYSTEM

Member Position Years atDepartment
College Age Sex Rank Weight Scope

1 2

25 Ch-irman o :1 m I 8(2 1.. 0,1 4c.
58 Chairman Social 3tudies 1J 39 m 2 175 11 :7 45
64 Instructor Social Studies 11 41 m 3 3b6 8 28 .15
3 Instructor Social Studies 4 35 m 4 31u 0 24 43

5r Dean Administration 29 60 m 5 273 c 54 42
15 Instructor Social Studies 6 36 m 6 251 4 54 3,
18 Instructor English 7 37 m 7 227 4 27 39
22 Chairman Technical 3 34 m 8 223 7 29 48
66 Instructor Science 1 31 m 9 212 6 27 39
49 Chairman English 27 54 f 1,' 2c8 13 38
46 Instructor Science 3C 69 m 11 203 4 23 39
33 Chairman Physical Education 13 38 m 12 192 4 23 44
63 Instructor Physical Education 4 3: m 13 175 3 21 35
2 Instructor Social Studies 6 58 m 14 169 3 22 32

15 Registrar Administration 5 53 f 14 169 3 27 39
29 Instructor Art 6 34 m 16 144 2 21 36
12 Instructor Mathematics 6 32 m 17 140 3 24 40
19 Instructor Science 5 36 m 18 116 2 19 36
36 Instructor Physical Education 5 49 f 19 113 2 19 36
41 Chairman Science 21 54 m 2C 89 6 9 30
27 Instructor Mathematics 10 45 m 21 85 3 13 31
28 Librarian-Chairman Library 7 51 f 22 84 2 17 34
62 Instructor Educational Psychology 5 39 f 23 82 1 18 34
24 Instructor English 10 34 f 24 74 2 16 29
50 Instructor Nursing 2 51 f 24 74 4 8 29
52 Instructor Nursing 2 48 f 26 70 .5 9 29
60 Instructor Nursing 1 52 f 26 7.."..' 2 9 29
20 Chairman Business 6 44 m 28 38 3 9 36
51 Instructor Science 7 41 m 29 65 3 11 27
65 Instructor Social Science 6 47 m 30 62 1 11. 27
59 Chairman Fine Arts 5 41 m 31 60 2 9 35
32 Instructor Business 7 36 m 32 57 2 10 27
53 Instructor Science 3 30 m 33 55 2 7 25
8 Chairman Mathematics 28 54 m 33 55 1 8 34

40 Instructor English 9 50 f 35 49 1 b 23
55 Instructor English 4 36 m 36 36 2 10 20
38 Instructor English 6 59 m 36 36 2 10 20
13 Instructor Fine Arts 1 29 f 38 32 2 11 15
5 Instructor Business 12 63 f 39 26 3 5 14
7 Instructor Business 9 36 m 39 26 3 6 14

16 Insturctor English 15 46 f 41 25 1 9 13
39 Instructor Science 6 45 m 41 25 1 9 13
23 Instructor English 7 38 m 41 25 3 5 14
54 Librarian Library 7 50 f 44 19 1 2 17
34 Instructor Business 6 42 m 45 18 2 3 10
61 Instructor Fine Arts 4 41 m 46 17 2 4 11
37 Instructor Science 6 44 m 47 15 1 6 9
42 Instructor Science 3 40 m 47 15 1 6 9
30 Instructor Science 8 39 m 47 15 1 6 9
44 Secretary Technical 3 42 f 50 14 1 4 8
9 Instructor Business 4 43 f 51 13 2 3 5

11 Secretary Administration 3 43 f 0 0 0 0 0
4 Instructor Mathematics 3 35 m 0 0 0 0 0
1 Secretary Administration 4 42 f 0 0 0 0 0

21 Secretary Library 1 48 f 0 0 0 0 0
56 Librarian Library 5 60 f 0 0 0 0 0
31 Clerk Administration 3 43 f 0 0 0 0 0
13 Instructor Mathematics 3 39 f 0 0 0 0 0
14 Secretary Administration 4 26 f 0 0 0 0 0
6 Librarian Library 4 42 f 0 0 0 0 0

10 Instructor Mathematics 5 39 m 0 0 0 0 0
47 Instructor Mathematics 15 56 f 0 0 0 0 0
48 Instructor Educational Psychology 7 35 m 0 0 0 0 0
35 Secretary Administration 9 42 f 0 0 0 0 0
17 Superintendent Administration 10 58 m 0 0 0 0 0
26 Book Store Manager Administration 1 58 m 0 0 0 0 0
67 Board Member 0 0 0 0 0
68 Board Member 0 0 0 0 0
69 Board Member 0 0 0 0 0
70 Board Member 0 0 0 0 0
71 Board Member 0 0 0 0 0
72 Board Member 0 0 0 0 0
73 Board Member 0 0 0 0 0
74 Business Manager Administration 26 60 f 0 0 0 0 0
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presented in Table 7.

Member 25, the Chairman of the Education and Psy-

chology Department, had a weight of 672, almost 200 more

than any other member. The next 4 positions were clearly

distinguishable. Member 58, the Chairman of the Social

Studies Department, had a weight of 473, and was second.

Member 64, a social science teacher, had a weight of 386,

and was third. Member 3, a social science teacher, had

a weight of 310, and was fourth. The Dean, member 57,

had a weight of 273, and was fifth. The Chairman of

the Education and Psychology Department, a 41 year old,

8 year veteran of the college, was a key figure. He

had primary links with the 9 members who had the highest

weights. All of these 9 members were men, and all except

the Dean were in their 30's; 4 were in the Social Studies

Department,

The networks of communications were well developed.

The Chairman of the Education and Psychology Department

and the Director of the Technical Department, member 22,

each had a tertiary scope of 48 members. Twenty-three

members had tertiary scopes which included at least

half of the members (34).

All 3 of the administrators who were not involved

in curriculum affairs (the Superintendent, member 17;

the Business Manager, member 74; and the Bookstore

Manager, member 26) were in the last quarter, with

weights and tertiary scopes of zero. Both of the

administrators who were involved with the curriculum

(the Dean and the Registrar, member 15) were in the

first quarter.

Of the 9 department chairmen, 4 (education and psy-

chology, social studies, English, and physical education)

were in the first quarter and none were in the last

quarter. Nine of the 52 instructors were in the first
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quarter, and 5 were in the last quarter,

All of the 6 clerical personnel were in the last
quarter.

Of the 13 professionals with over 10 years of

service, 6 were in the first quarter and 2 were in the
last. Two of the 9 professionals with less than 3 years

of service were in the first quarter, and 2 were in the
last.

subgpouros.--The communications networks in
College 6 were well developed; the whole system seemed
to be well integrated into's. single, broad pattern.

There was one main flow of communications with 29
members in it, These included: (1) the Dean; (2) the

Registrar; (3) 2 librarians (members 28 and 54); (4)

7 of the 9 department chairmen (physical education,

social science, education and psychology, technical,

mathematics, fine arts, and English); and (5) 18
instructors. All 6 members of the Social. Science De-

partment were in the main flow. More than half of

the persons in the flow were highly integrated and

could be called central persons. The chairmen of 3

departments (English, social science, and education

and psychology), along with an English instructor,

member 18, appeared to be the key figures. The 19

persons with the highest communications weights were
all in the flow.

There were 5 subgroups, 4 of which were strongly

connected to the main flow.

Subgroup 1 had 8 members: The Chairman of the

Technical Department and the 3 nursing instructors

formed the core of this group. It also included 2

mathematics instructors (members 12 and 27), the Dean,

and the Chairman of the Education and Psychology De-

partment. This subgroup was tied to the main flow by
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4 members (member 279 the Dean, 'the Chairman of the
Technical Department, and the Chairman of the Education
and Psychology Department), Member 27 also tied this
subgroup to Subgroup 3 (mostly science department per-
sonnel); the Dean tied this subgroup to Subgroup 2

(mostly English department personnel) ,

Subgroup 2 contained 9 members, The Chairman of
the English Department was the central person in this
subgroup, being highly related to each of the other
members, In addition to hers the subgroup included:
(1) the Dean; (2) the Registrar; (3) member 13, a fine
arts instructor; (4) member 39, a science instructor;
and (5) 4 English instructors, members 55, 16, 18, and
24. This subgroup was tied to the main flow by 4 members
(the Dean, the Registrar, the Chairman of the English
Department, and member 18). The Dean tied it to Sub-
group 1.

Subgroup 3 had 4 members; the Chairman of the Science
Department, 2 science instructors (members 51 and 53),
and a mathematics instructor, member 27, Member 51 and
the Chairman of the Science Department were the central
figures. All but the Chairman of the Science Department
were in the main flow. Member 27 tied this subgroup to
Subgroup 1.

Subgroup 4 had 4 members, and was completely con-
tained in the main flow, The members included the
Chairman of the Physical Education Department and 3
social science instructors, members 3, 2, and 64.

Subgroup 5 had 3 members, They were all low in
communications weights9 and were all instructors of

business (members 5, 9, and 34)0 They were not con-
nected to the main flow,

The subgroups and the main flow accounted for a
total of 42 members of the system.
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The Reliance Dimension

The reliance links.--There were 207 reliance links,

or an average of 2.8 per member (including the Board).

The Dean had 21 links. Member 419 the Chairman of the

Science Department was second with 15. Two members had

9 each--member 49, the Chairman of the English Depart-

ment, and member 18, an Instructor of English. Approxi-

mately one-third (94) of the members were relied on by

at least 3 other members. Of the 74 members, only 17

had no one relying on them, and this included only 2

instructors (member 29 and member 13, fine arts instructors).

The others with no links were: (1) the 7 Board members;

(2) the 4 library personnel; (3) 4 of the 6 clerical

personnel.

The reliance and anta.- The reliance

weights and ranks; the primary, secondary, and tert-

iary scopes; and personal factors concerning the

members are preseated in Table 8.

The reliance; networks in College 6 were well

developed. Thera were 33 members who had higher

weights than any member in College 5. The first 7

members all had tertiary scopes vhich included at least

half of the system (37 members) c The Chairman of the

Science Department had the highest weight and tertiary

scope -- weight 195; scope 42. He was followed closely

by the Chairman of the Social Science Department

(member 58), 3 instructors of social science (members 3,

64, and 2), and the Dean- -each with a tertiary scope

of 37 to 40, and a weight of 159-188. There were 30

members with tertiary scopes that included at least

one-fourth (18) of the members of the system, and 46

members with tertiary scopes of at least 10. There

was every indication that the reliance networks were

highly integrated, with the Chairman of the Science



TABLE 6. THE RELIANCE WEIGHTS AND RANKS; THE PRIMARY, SECONDARY, AND TERTIARY RELIANCE
SCOPES; AND PERSONAL FACTORS CONCERNING THE MEMBERS OF THE COLLEGE 6 SYSTEM

Member Position Years atDepartment AgeCollege Sex Rank Weight Scope
1 2 3

41 Chairman Science 21 54 m 1 195 15 31 4258 Chairman Social Science 10 39 m 2 188 4 33 403 Instructor Social Science 4 35 m 5 182 6 21 3864 Instructor Social Science 11 41 m 4 179 7 24 402 Instructor Social Science 6 58 m 5 170 5 21 3757 Dean Administration 29 60 m 6 163 21 25 3949 Chairman English 27 54 f 7 159 9 25 3930 Instructor Science 8 33 m 8 155 2 16 138 Chairman Mathematics 28 54 m 9 154 3 28 3432 Instructor Business 7 36 m 10 149 4 16 3359 Chairman Fine Arts 5 41 m 11 147 4 22 3117 Superintendent Administrator 10 58 m 12 135 2 12 3242 Instructor Science 3 40 m 13 134 4 19 3265 Instructor Social Science 6 47 m 13 13; 3 11 2718 Instructor English 7 37 m 15 128 9 25 2933 Chairman Physical Education 13 38 m 16 126 3 24 2839 Instructor Science 6 45 m 17 122 1 15 317 Instructor Business 9 36 m 18 121 3 10 2325 Chairman Education and Psychology 8 41 m 19 117 6 11 2440 Instructor English 9 50 f 20 115 4 12 L819 Instructor Science 5 36 m 21 109 5 14 275 Instructor Business 12 63 f 22 108 4 10 259 Instructor Business 4 43 f 23 100 2 8 284 Instructor Mathematics 3 35 m 23 100 3 9 2723 Instructor English 7 38 m 25 99 3 6 2363 Instructor Physical Education 4 30 m 26 98 3 7 2561 Instructor Fine Arts 4 41 m 27 95 2 11 2615 Registrar Administration 5 53 f 27 95 8 10 2036 Instructor Physical Education 5 49 f 29 86 2 8 2545 Instructor Social Science 6 36 m 30 73 3 8 1437 Instructor ?cience 6 44 m 31 69 2 8 2034 Instructor Business 6 42 m 32 68 2 6 1735 Secretary Administration 9 42 f 33 67 2 2 1222 Director Technical 3 34 m 34 60 4 12 1551 Instructor Science 7 41 m 35 58 4 11 1548 Instructor Education and Psychology 7 35 m 35 58 2 11 1446 Instructor Science 30 69 m 37 57 1 5 14:3 instructor Mathematics 3 39 f 38 53 2 5 S47 Instructor Mathematics 15 56 f 38 53 2 4 1024 Instructor English 10 34 f 40 46 3 7 1462 Instructor Education and Psychology 5 39 f 41 45 2 6 1110 Instructor Mathematics 5 39 m 42 44 2 3 953 Instructor Science 3 30 m 43 39 2 5 1266 Instructor Science 1 31 m 43 39 2 5 1212 Instructor Mathematics 6 32 m 45 38 2 5 1416 Instructor English 15 46 f 46 33 2 5 1221 Secretary Library 1 48 f 47 31 1 4 1226 Book Store Manager Administration 1 58 f I..7 31 1 4 1220 Chairman Business 6 44 m 47 31 1 2 627 Instructor Mathematics 10 45 m 50 22 1 2 61 Secretary Administration 4 42 f 51 19 1 1 474 Business Manager Administration 26 60 f 51 19 3 i 460 Instructor Nursing 1 52 f 53 8 2 3 252 Instructor Nursing 2 48 f 53 8 2 2 350 Instructor Nursing 2 51 f 55 5 1 2 255 Instructor English 4 36 m 56 2 1 2 238 Instructor English 6 59 m 56 2 1 1 114 Secretary Administration 4 26 f 0 0 0 0 011 Secretary Administration 3 43 f 0 0 0 0 C28 Librarian Library 7 51 f 0 0 0 0 029 Instructor Art 6 34 m 0 0 0 0 044 Secretary Technical 3 42 f 0 0 0 0 06 Librarian Library 4 42 f 0 0 0 0 054 Librarian Library 7 50 f 0 0 0 0 031 Clerk Administration 3 43 f 0 0 0 0 056 Librarian Library 5 60 f 0 0 0 0 067 Beard Member 0 0 0 0 068 Board Member 0 0 0 0 069 Board Member
0 0 0 0 070 Board Member
0 0 0 0 071 Board Member
0 0 0 0 072 Board Member
0 0 0 0 073 Board Member
0 0 0 0 013 Instructor Fine Arts 1 29 f 0 0 0 0 0
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Department, the Chairman of the Social Science Depart-
ment, and the Dean being the key figures.

The Dean ranked very high, while the Registrar
(the other official concerned with the curriculum) was
ranked twenty- seventh Mina ........ 4.1..-....wrylowoulo was ia WUU
first quarter, gaining his value through the Dean, The
other administrators whose duties did'not involve the
curriculum, the Business Manager and the Bookstore
Manager, were in the third quarter.

Of the 9 department chairmen, 7 (science, social
science, English, mathematics, fine arts, and education
and psychology) were in the first quarter; none were in
the last quarter. There were 10 of the 52 instructors
in the first quarter and only 2 in the last. The net-
works tended to develop along departmental lines, in-
cluding virtually all instructors, and having numerous
interconnections, primarily through the department
chairmen.

Of the 6 clerical personnel, 4 were in the last
quarter; none were in the first.

There were 13 professional personnel with over 10
years service; 7 were in the first quarter, and none
were in the last. There were 9 professionals in their
first 3 years of service; one was in the first quarter,
and one was in the last.

The Attributed influence Dimension
The attributed influence weights and personal

faotors concerning the members are presented in Table 9.

There were 184 nominations of attributed influence,
an average of 2.7 for each member° The Dean, with a

weight of 51, was by far the highest, More than 75
per cent of the members of the system attributed in-
fluence to him. The Chairman of the Science Department
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TABLE 9. THE ATTRIBUTED INFLUENCE WEIGHTS AND RANKS; AND
PERSONAL FACTORS CONCERNING THE MEMEBERS OF THE COLLEGE 6 SYSTEM

Position Department
Years at
Co11e5e 4 a Sex Rank Weight

Dean Administration 29 60 m 1 51Chairm" Science E1 54 ro 2 21Chairman Social Science 10 39 m 3 12Director Technical 3 34 m 4 10Chairman English 27 54 f 5 9Chairman Mathematics 28 54 m 6 8Chariman Fine Arts 5 41 m 7 6Instructor Social Science 11 41 m 8 5Registrar Administration 5 53 f 9 4Instructor English 7 37 m 9 4Chariman Business 6 44 m 9 4Instructor Social Science 6 58 m 9 4Chairman Education Psychology 8 41 m 9 4Chairman Physical Education 13 38 m 9 4Instructor Business 12 63 f 16 3Instructor Science 7 41 m 16 3Instructor English 9 50 f 18 2Superintendent Administration 10 58 m 18 2Instructor English 7 38 m 18 2Instructor Fine Arts 4 41 m 18 2Instructor Science 6 45 m 18 2Instructor Educational Psychology 7 35 m 23 1Secretary Administration 4 26 f 23 1Instructor Nursing 2 51 1 23 1Instructor Physical Education 5 49 f 23 1Instructor Nursing 2 48 f 23 1Instructor English 4 36 m 23 1Instructor Science 6 44 m 23 1Instructor English 6 59 m 23 1Instructor English 10 34 f 23 1Instructor Nursing 1 52 f 23 1Instructor English 15 46 f 23 1Instructor Education Psychology 5 39 f 23 1Instructor Physical Education 4 30 m 23 1Librarian Library 7 51 f 23 1Instructor Social Science 6 47 m 23 1Board Member
23 1Board Member
23 1Board Member
23 1Board Member
23 1Board Member
23 1Board Member
23 1Board Member
23 1Secretary Technical 3 42 f 0 0Instructor Social Science 6 36 m 0 0Instructor Science 30 69 m 0 0Instructor Mathematics 15 56 f 0 0Instructor Mathematics 5 39 m 0 0Secretary Administration 3 43 f 0 0Instructor Mathematics 6 52 m 0 0Instructor Fine Arts 1 29 f 0 0Book Store Manager Administration 1 58 f 0 0Instructor Science 3 30 m 0 0Librarian Library 7 50 f 0 0Instructor Mathematics 10 45 m 0 0Librarian Library 5 60 f 0 0Instructor Mathematics 3 35 m 0 0Instructor Art 6 34 m 0 0Instructor Science 8 39 1,,, 0 0Clerk Administration 3 43 f 0 0Instructor Business 7 36 m 0 0Secretary Administration 4 42 f 0 0Instructor Business 6 42 M 0 0Secretary Administration 9 42 f 0 0Librarian Library 4 42 f 0 0Instructor Science 1 31 m 0 0Instructor Business 9 36 m 0 0Instructor Social $ciencc 4 35 m 0 0Instructor Science 5 36 m 0 0Instructor Business 4 43 f 0 0Secretary Library 1 48 f 0 0Instructor Science 3 40 m 0 0Instructor Mathematics 3 35 f 0 0Business Manager Administration 26 60 F 0 0
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was next w.7.th 21 nominations, almost 30 per cent of the

system. There were 12 other members who received at

least 4 nominations; and 31 members who were not

nominated. The 7 Board members each had 1 nomination- -

from the Superintendent.

Both administrators whose duties involved the

curriculum (the Dean and the Registrar) were in the top

quarter. The Superintendent was in the second quarter,

while the other 2 administrators whose duties did not

involve the curriculum (the Business Manager and the

Bookstore Manager) did not receive any nominations. All

9 department chairmen were in the first quarter. Of

the 6 clerical personnel, 5 were in the last quarter;

member 14, a secretary, was in the second quarter.

Of the 13 professionals who had been with the

college for more than 10 years, 8 were in the first

quarter and 3 were not nominated. None of the 9 pro-

fessionals with less than 3 years service were in the

first quarter; 8 did not receive any nominations.

The Influentials

Figure 6 depicts all of the members of the system,

located by position. In addition, the most influential

members.in ech dimension are shown.

The whole influence structure of Oollege 6 appeared

to be well developed. The department chairmen were

almost all high in every dimension, The Dean and the

Ohairman of the departments of soaial science, science,

and education and psychology were the central figures.

The Dean was an older man with 29 years of experi-

ence at the college. He had more than double the

attributed influence of any other member--a weight of

51. In reliance, although sixth in weight, he had a

tertiary scope of 39, and the highest primary scope--21,
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He ranked fifth in communications with a substantial

development--a weight of 273 and a tertiary scope of

42, Although not the key figure in the main flow of

communications, he was highly integrated into it, and

tied Subgroup 1 (8 members) and Subgroup 2 (9 members)

to the main flow. If his relationships into the key

Social Science Department had been stronger, his

communications weight would have been higher.

The Chairman of the Education and Psychology Depart-

ment was a man with 8 years experience at the college.

He ranked only moderately high in relianoe and

attributed influence. In communications, he was the

key figure. He was well established in the main flow

and was particularly important because of some re-

lationship into every subgroup. He had more links

outside of the main flow than any other person who was

well integrated into it. He had a communications

weight of 672.

The Chairman of the Social Science Department was

a man with 10 years experience at the college. He had

strong relationships, in all dimensions, with the

members of his department, who in turn were highly

integrated into the influence structure, thus, spread-

ing his influenoe ovor a sizable portion of the system.

He ranked second in communications, with a weight of

473 and a tertiary scope of 45; second in reliance,

with a weight of 188, and a soope of 40; and third in

attributed influence with a weight of 12.

The Chairman of the Science Department was a man

with 21 years experience at the college. He was a

fringe member of the main flow, and the central figure

in a subgroup of science and mathematics instructors.

He ranked in the second quarter in communications.

He was first in reliance, with a weight of 195 and a
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tertiary scope of 42; and second in attributed influence

with a weight of 21. Most of his values came from high

relationships with mathematics and science personnel.

Onllarra 7

The Community

College 7 was located in a rural community with

some industrial development in a nearby small city.

The median income per family unit was considerably

above the average of the Southwest. The families were

almost equally split between those living in the town,

and those living on farms. In considering the community

in which this college is located, the whose county

must be included. Cattle rank high in economic

importance to this community, with rice, cotton, and

small grains also being grown. The area was within

75 miles (on a good highway) from a large city. The

population was increasing at about the same rate as

other nearby communities. The median school years

completed by adults was more than 10; approximately

40 per cent had completed high school.

The College

College 7 had been in operation for more than 10

years. It was part of the local public school system,

and it was governed by the same school board as the

public schools.

College transfer, technical, and vocational

courses were offered. The college transfer programs

were stressed,

The Staff

The staff was made up of 36 full-time personnel.

There were 27 instructors, 6 administrators, 2 clerical

workers, and 1 librarian--a total of 34 professional
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and 2 non-professional personnel° Eleven of the pro-

fessionals were women and ?3 were men. There were 4

professional women and 3 professional men over 50 years

of age; cad 2 WOMOD and 1 man under 30. Among the pro-

fessional personnel, 9 had been with the college for

over 10 years and 11 had been with the college less

than 3 years; 3 were in their first year,

The Authority Dimension

The responsibility for operation of the college

was assigned by the Board of Education (elected by the

people of the public school district) to the Superin-

tendent-president were those usually associated with a

superintendency. Therefore, to avoid confusion, the

designation Superintendent, was used for member 36.

The only staff officials concerned with college

operations and reporting to the Superintendent were the

Business Manager, member 4, and the Director of Main-

tenance, member 22. The Superintendent attended pri-

marily to the business, plant, and public relations

aspects of the college operation.

The Dean, member 24, was the chief executive

officer of the college. The Superintendent assigned

him responsibility for the internal operations of the

college. The Dean had delegated to the Assistant

Dean-Registrar, member 27, line responsibility for

curriculum development and faculty relations in

curriculum matters. The official, other than the

Assistant Dean-Registrar.. reporting to the Dean was

the Director of Adult Education, member 19. The

Director of Adult Education was responsible for the

development of the evening program. The department

chairmen and faculty reported to the Assistant Dean-

Registrar on curriculum matters.
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Including the library, there were 9 departments,

4 of which had department chairmen* The department

chairmen and their departments were:

member 12 -- Language (5 members

member 11 -- Business (4 members)

member 30 -- Science (4 members)

member 32-- Industrial Arts (3 members)

The department chairmen worked closely with the

Assistant Dean-Registrar in reaching decisions con-

cerning the curriculum.

The departments without chairmen were:

Mathematics -- 4 members

Fine Arts 2 members

Physical Education 2 members

Social Science -- 2 members

There were 3 members who were clerical personnel.

The Communications Dimension

Zt mgajagalsvatjap.s lipks.--There were 171 indica-

tions of communications links. Of these, 42, or 24

per cent, were reciprocated; an average of 101

validated communications links per member. Both the

average number of validated communications links and

the percentage of reciprocated choices was the lowest

of the colleges studied*

The Dean, member 24, had 8 communications links,

and member 6, a social science instructor, had 6.

There were 3 members with 3 links each; they were:

(1) the Director of the Evening School, member 19; (2)

a social science instructor, member 17; and (3) a math

instructor, member 230 Seven members had 2 links each;

these included: (1) the Superintendent, member 36;

(2) the Registrar, member 27; (3) 3 department chair-

men (language, physics, and business) ; and (4) 2 in-
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structors°

There were 21 members (55 per cent of the system)

who did not have any links; these included: (1) the

Business Manager, member 3; (2) the Director of Main-

tenance, member 22; (3) 15 of the 27 instructors; (4)

the librarian, member 35; and (5) 2 of the 3 clerical

personnel°

The communications weights gal scopes,- -The communi-

cations weights and ranks; the primary, secondary, and

tertiary scopes; and personal factors concerning the

members are presented in Table 100 Although there were

only 17 of the 38 members with communications links,

the networks among these members were well developed°

There were no retrogressive network developments, and

several of the members had weights which were re-

latively high, considering the number of members involved

in the networks°

The Dean, member 24, was first, with a weight of

l000 He had a tertiary scope of 139 which was exceeded

by five members who had tertiary scopes of 140 Member

6, a social science instructor, was second with a weight

of 780 After these, the scores became more bunched°

Member 19, the Director of the Evening School, was third

with a weight of 51; and member 179 a social science

instructor, was fourt' with a weight of 450 The greatest

relationship developed between the Dean and member 6 --

a value of 14 at the tertiary level° They each had

primary links with all but one of the other members of

the top 6° For the Dean, that member was member 17;

for member 6, it was the Superintondent0 These persons

were the key members in the communioations dimension°

If any member had a primary link with either of them,

his weight was higho

There were 3 administrators whose duties did not



TABLE 10. THE COMMUNICATIONS WEIGHTS AND RANKS; TI.E PRIMARY, SECONDARY, AND TERTIARY COMMUNICATIOa.
SCOPES; AND PERSONAL FACTORS CONCERNING THE MEMBERS OF THE COLLEGE 7 SYSTEM

Member Position Department
Years at Age
College

Sex Rank Weight Scope
1 2 3

24 Dean Administration 14 60 m 2 78 6 11 13
6 Instructor Social Science 4 39 m 2 78 6 11 1

19 Director Evening School Administration 4 45 m 3 51 3 12 14
17 Instructor Social Science 2 27 m 4 45 3 7 12

36 Superintendent Administration 9 47 m 5 40 2 12 14

23 Instructor Mathematics 5 32 m 6 37 3 9 14

27 Registrar Administration 14 54 m 7 33 2 10 14

12 Chairman Language 9 33 m a 30 2 7 12

13 Instructor Biology 14 42 m 9 26 2 8 11
11 Chairman Business 14 39 f 10 23 2 8 11
30 Chairman Physics 3 30 m 11 22 2 3 9

2 Instructor English 15 52 f 12 21 1 8 11
25 Secretary Administration 1 24 f 13 19 1 6 11
31 Instructor Business 1 41 f 14 9 1 2 8

26 Instructor Industrial Arts 8 50 m 15 4 2 1 2

32 Chairman Industrial Arts 3 32 m 16 2 1 2 1

10 Instructor Industrial Arts 7 38 m 17 2 1 2 1

18 Secretary Administration 8 46 f 0 A 0 0 0

20 Instructor Mathematics 1 26 m 0 0 0 0 0

21 Instructor Mathematics 5 31 m 0 0 0 0 0
22 Director of Maintenance Administration 14 51 m 0 0 0 0 0

9 Instructor Physical Education 12 38 m 0 a 0 0 0

Instructor Physical Education 6 28 f 0 0 0 0 0

4 Business Manager Administration 6 42 m 0 0 0 0 0

5 Secretary Administration 8 66 f 0 0 0 0 0

1 Instructor English 3 39 f 0 0 0 0 0

28 Instructor Business 4 39 m 0 0 0 0 0

29 Tnstruz.tor English 8 42 f 0 0 0 0 0

15 Instructor Music 14 52 f 0 0 0 0 0

16 Instructor Science 3 39 m 0 0 0 0 0

33 instructor Art 13 65 f 0 0 0 0 0

34 Ir structor Mathematics 1 39 m 0 0 0 0 0

35 Librarian Librery 14 57 f 0 0 0 0 0

7 Instructor Chemistry 3 35 m 0 0 0 0 0

37 Instructor Business 2 25 f 0 0 0 0 0
38 Instructor English 2 41 f 0 0 0 0 0

39 Board Member 0 0 0 0 0

40 Board Member 0 0 0 0 0

41 Board Member 0 0 0 0 0

2 Board Membi,r 0 0 0 0 0

43 Board Member 0 0 0 0 0

14 Board Member 0 0 0 0 0

45 Boara Member o 0 0 0 0
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involve the curriculum; the Superintendent was in the

first quarter, and the Business Manager (member 4)

and the Director of Maintenance (member 22) had zero

weight and tertiary scope. The 3 administrators whose

duties did involve the curriculum (the Dean, the Assis-

tant Dean-Registrar, and the Director of the Evening

School) were all in the first quarter. Three of the

4 department cha.rmen (language, business, and science)

were in the first quarter and none were in the last.

There were 4 of the 27 instructors in the first

quarter and 14 with no primary links. Two of the

3 clerical personnel had no primary links, however,

the remaining secretary was ranked thirteenth.

Of the 9 professionals who had been with the college

for over 10 years, 4 were in the top quarter, and 4

had no primary links. There were 2 of the eleven

professionals of less than 3 years service in the

first quarter; there were 6 with no primary links.

Seven of the first 11 members were either adminis-

trators or department heads.

The subgrouka.--There was a very small scope to

the communications development in College 7. Only 17

members were involved in the networks. Of these, 12

were in the single flow of communications which had

developed. These included: (1) the Superintendent;

(2) the Director of the Evening School; (3) the

chairmen of 3 departments (business, language, and

science); (4) the Dean; (5) the Dean's secretary; and

(6) 5 instructors. Of the 12 highest in communications

weight, all but the Registrar were in the flow. The

Registrar was tied to the flow through a strong re-

lationship with the Dean.

A small subgroup within the flow (the Dean, member

69 member 239 and the Director of the Evening School)
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were the central persons in the flow. The Superintendent

was related strongly to all of these except the Dean.

There were no other subgroups, and the relationships

which did exist were not high

The Reliance Dimension

241 reliance links,--There were 130 primary reliance

links, an average 2.9 per member. It must be pointed

out that the Chairman of the Business Department in-

dicated reliance on every other member of the system.

This led to a primary reliance scope of at least one

for every member. Although this does not affect the

relative positions of the members, it Is susceptible

to question. This is particularly true in this college,

where communications appeared so disjointed.

The Dean, with a primary scope of 17$ and tae

Registrar, with a primary scope of 159 were by far the

highest. Two instructors of English, members 2 and 19

were next with 7 and 6 links respectively. There were

21 members, including the 7 Board members, who had

only 1 link (this should probably be 0).

The =limo Etlank AAA gagepia.--The reliance

weights and ranks; the primary, secondary, and tertiary

scopes; and personal factors concerning the members are

presented in Table 11. In interpreting this data, the

reader is cautioned that the complete selection by the

Chairman of the Business Department may have caused an

appearance of integration which did not exist. There-

fore, it seemed prudent to take greater concern with

relative position then with weights and scopes.

The Dean and the Registrar were highest, followed

by 9 members with identical weights; they were: (1) the

Chairmen of the Business and the Language Departments;

(2) the Superintendent; and (3) 6 instructors, members



TABLE 11. TAE RELIANCE WEIGHTS AND RANKS; THE PPIMA:lr, SECONDAPY, AND TERTIARY RELIANCP 3COPE_;
AND PERSONAL PArTORS CONCERNING :HE MEMBEP', Or THE COLLEGE 7 SYSTEM

Member Positlon Department Years at
College

Age Sex punk Weight
1 2 3

24 Dean Administration 14 5L' m 1 149 17 27 31
27 7egistrar Administration 14 54 m 1 149 15 i..E; 3,:

3 Instructor Physical Education 6 28 f 3 1/13 2 19 3'
6 Instructor Social Science 4 39 m 3 143 19 3L

11 Chairman Business 14 39 f 3 143 4 19 29
12 Chairman Language 9 33 m 3 143 1 21 20
13 Instructor Biology 14 42 ;a 3 143 :, 23 2.

1 Instructor English 3 39 f 3 143 6 2. 6k:

2 Instructor English 15 52 f 3 113 7 '?:: 3,:

33 Instructor Art 13 65 f 3 143 2 13 S.

36 Superintendent Admir.iscir :ion 9 :7 m 3 143 5 23 3L

28 Instructor tusiness 4 39 m 12 135 5 13 27
23 Instructor Mathematics 5 32 m 13 129 6 9 L6
7 Instructor Chemistry 3 35 m 1' 125 5 9 25

26 Instructor Industrial Arts 0 5: m 15 124 4 9 %6
17 Instructor Social Science 2 27 m 16 12' 2 6 '.23

30 Chairman Physics 3J m 17 llb 4- J '3
22 Director of Maintenance Administration IA 51 m 18 114 2 7 2:.

19 Director Evening School Administration 4 45 m 19 111 6 b :2
10 Instructor Industrial Arts 7 36 m 19 111 5 _ 22
32 Chairman Industrial Arts 3 32 m 21 l'l 2 7 2,
37 Instructor Business 2 25 f 22 99 2 5 2'
9 Instructor Physical Education 12 3E: m 23 36 1 1 19

25 Secretary Administration I 24 f 23 9,.; 1 19
15 Instructor Music 14 52 f 23 96 1 4 19
16 Instructor Science 3 39 m 23 9u 1 4 19
4 Business Manager Administration 6 42 m 23 93 1 4 19

29 Instructor English 8 42 f 23 36 1 4 19
31 Instructor Business 1 1 f 23 96 2 5 19
5 Secretary Administration a 66 f 23 96 1 1 19

20 Instructor Mathematics 1 26 m 23 96 1 4 19
34 Instructor Mathematics 1 39 m 23 96 2 4 19
35 Librarian Library 14 57 f 23 93 1 4 19
21 Instructor Mathematics 5 31 m 23 96 1 4 19
38 Instructor English 2 41 f 23 96 1 4 19
39 Board Member 23 96 1 4 19
4C Board Member P3 96 1 4 19
41 Board Member 23 96 1 4 19
42 Board Member 23 96 1 4 19
43 Board Member 23 T.: 1 i 19
44 Board Member 23 96 1 4 19
45 Board Member 2z. 96 1 , 19
18 Secretary Administration 0 46 f 23 96 1 4 19
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3, 6, 13, 1,2, and 33.

Tilers were 3 administrators whose duties did not

involve the curriculum: (1) the Superintendent, who

was in the first quarter; (2) the Business Manager who

was in the lowest group; and (3) the Director of Main-

tenance, who was, surprisingly, in the second quarter.

Of the 4 department chairmen, 2 (business and lan-

guage) were in the first quarter, and 2 (science and

industrial arts) were in the second quarter.

There were 6 of the 27 instructors in the first

quarter, and 10 in the second half. All of the Board

members and the 3 secretaries were in the second half.

Of the 9 professionals who were veterans of 10 years

service, 6 were in the first quarter and 1 was in the

last. There were 11 professionals in their first 3

years of service; of these, only 1 was in the first

quarter while 5 were in the last.

The Attributed Influence Dimension

The attributed influence weights and personal

factors concerning the members are presented in Table 12.

There were 88 nominations of attributed influence,

an average ^f 2.3 for each of the members. The Dean,

with a weight of 23, was first. He was followed

closely by the Registrar, who had a weight of 19. Each

of these men had been nominated by better than 50 per

cent of the members. The Superintendent and the

Director of the Evening School each had 7 nominations.

Member 28, a business instructor, had 6. The Board

members and 13 members of the system did not receive

any nominations.

The Business Manager did not receive any nomina-

tions; however, the other 2 administrators whose duties

did not involve the curriculum (the Superintendent and



TABLE 12. THE ATTRIBUTED INFLUENCE WEIGHTS AND RANKS; AND
PERSONAL FACTORS CONCERNING THE MEMBERS OF THE COLLEGE 7 SYSTEM

Member Position De artment
Years at
College Age Sex Rank Weight

24 Dean Administration 14 60 m 1 23

27 Registrar Administration 14 54 m 2 19

19 Director Evening School Administration 4 45 m 3 7

36 Superintendent Administration 9 47 m 3
.7

28 Instructor Business 4 39 m 5 6

23 Instructor Mathematics 5 32 m 6 3

1 Instructor English 3 39 f 7 2

22 Director of Maintenance Administration 14 51 m 7 2

2 Instructor English 15 52 f 7 2

6 Instructor Social Science 4 39 m 7 2

26 Instructor Industrial Arts 8 5 m 7

7 Instructor Chemistry 3 35 m 7 2

10 Instructor Industrial Arts 7 38 m 7 2

13 Instructor Biology 14 42 m 7 2

11 Chairman Business 14 49 f 15 1

16 Instructor Science 3 39 m 15 1

17 Instructor Social Science 2 27 m 15 1

12 Chairman Language 9 33 m 15 1

31 Instructor Business 1 41 f 15 1

32 Chairman Industrial Arts 3 32 m 15 1

21 Instructor Mathematics 5 31 m 15 1

38 Instructor English 2 41 f 15 1

3 Instructor Physical Education 6 28 f 0 0

20 Instructor Mathematics 1 26 m 0 0

15 Instructor Music 14 52 f 0 0

29 Instructor Engineering 8 42 f 0 0

30 Chairman Physics 3 30 m 0 0

4 Business Manager Administration 6 42 m 0 0

5 Secretary Administration 8 66 f 0 0

33 Instructor Art 13 65 f 0 0

34 Instructor Mathematics 1 39 m 0 0

35 Librarian Library 14 57 f 0 0

9 Instructor Physical Education 12 38 m 0 0

37 Instructor Zusiness 2 25 : 0 0

25 Secretary Administration 1 24 f 0 0

39 Board Member 0 0

40 Board Member 0 0

41 Board Member 0 0

42 Board Member 0 0

43 Board Member 0 0

44 Board Member 0 0

45 Board Member 0 0

18 Secretary Administration 8 46 f 0 0
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the Director of Maintenance) were in the first quarter.

The 3 administrators whose duties involved the

curriculum were in the top quarter. None of the 4

departmeat chairmen were i r tha top quarter. and the

Chairman of the Science Department was not nominated.

There were 27 instructors, 9 of whom were in the top

quarter and 8 of whom were not nominated. None of the

3 clerical personnel were nominated.

There were 9 professionals who had been with the

college for more than 10 years; of these, 5 were in the

first quarter and 4 received no nominations. Of the 11

professionals with less than 3 years service, 2 were in

the first quarter and 4 were in the last.

The Influentials

Figure 8 depicts all of the members of the system,

located by position. In addition, the most influential

members in each dimension are shown.

College 6 had an influence structure which devel-

oped among approximately half of the system. The 17

members who had communications links accounted for

virtually all of the system. Only member 25, a secre-

tary, and member 31, an instructor of business (in her

first year at the college) dropped out of the picture

in the other dimensions.

The Dean, who ranked first in the 3 dimensions,

stood out as the most influential member. He was an

older man with 14 years experience at the college. He

was the key figure in communications with a weight of

100 and a tertiary scope of 13, Even more important,

he was the central figure in the main flow of communi-

cations and in the only subgroup (which was wholly

within the main flow) in the system. He had primary

links with all but the Superintendent (President) among

the top 6 in communications. In reliance and in attrib-
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uted influence, he was well above all but the Regis-

trar.

The Registrar was an older maa with 14 years

service. He ranked second in attributed influence and

in reliance; he had primary scopes of 23 and 15

respectively, clearly above all but the Dean. He was a

member of the main flow and the one subgroup, ranking

seventh in communications weight.

Member 6, a social science instructor, was a 39

year old man with 4 years experience at the college. He

was very highly related to the Dean. He ranked second

in communications and was a central member of both the

main flow and the subgroup. He ranked third in reliance,

and seventh in attributed influence.

The Superintendent was moderately influential;

ranking fifth in communications, third in reliance,

and third in attributed influence. He was 47 years old

and in his ninth year with the school system.

Although the Director of Maintenance was not very

high in any dimension, it is worth noting his influence

because of his position; his duties did not involve the

curriculum, and he worked out of the public school office.

He was sixth in communications, eighteenth in reliance,

and seventh in attributed influence. He was 51 years

old and had been with the school system for 14 years.

allege 13

The Community

College 13 was located in a town whose history

dates back to the early 19th century. The population

was less than 10,000 persons. It was located in an

agricultural community with a slowly decreasing popu-

lation, typical of rural areas. The median family

income was below the average for towns of the Southwest.
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Over 50 per cent of the families had an income of less

than $3,000 and less than 5 per cent had an income of

over #10,000. It was within 100 miles (on a good road)

of a principal Southwestern city. The median school

years completed by adults was less than 8. Less than

25 per cent of the population had completed high school.

The Oollege

0011AgA 13 was originally organized as a denomina-

tional institution. It had been operating as a public

junior college for nearly 30 years. It had a county

district and its own, elected, 7 member Board of Trustees.

Although some vocational courses were offered,

most 'of the students were working in college transfer

curriculums.

The Staff

The staff included 34 full-time personnel. There

were 27 instructors, 4 administrators, 2 olerioal

workers, and 1 librarian--a total of 32 professional

and 2 nonprofessional personnel. Eleven of the pro-

fessionals were women and 21 were men. Of the 11

women, 7 were over 50 and 2 under 30 years of age;

of the 21 men, 3 were over 50 and 2 under 30 years

of age. Twelve of the professionals had over 10 years

of tenure and 14 had been at the college less than 3

years; 3 were in their first year.

The Authority Dimension

The Board of Trustees, who were elected by the

people of the junior college district, assigned

responsibility for the development of the curriculum

(as part of the responsibility for operating the

junior college) to the President, member 1 (Figure 9

shows the formal organizational chart) . There were

two staff officials (neither of whom had duties oon-
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cerning the curriculum) who reported to the President.

They were member 27, the Business Manager, and member

34, the Bursar.

The President delegated responsibility to the Dean-

Registrar, member 3, for curriculum affairs; however, he

reserved the right to involve himself in these affairs

whenever he deemed it advisable.

There were 8 departments, including the library,

each having a department chairman who reported to the

Dean-Registrar on curriculum matters.

The chairmen and their departments were:

member .2 Mathematics (7 members)

member 33 Social Studies (7 members)

member 11 -- English (4 members)

member 10 -- Physical Education (3 members)

member 22 Business (2 members)

member 12 ". Music (2 members)

member 7 Technical (2 members)

member 13 Library (1 member)

The department chairmen worked closely with the

Dean-Registrar in making decisions in curriculum matters.

The faculty members felt that they could take curriculum

matters 0' lotly to either the Dean-Registrar or the

President, and that these officials would make on -the-

spot decisions.

There were 2 clerical personnel.

The Communications Dimension

The communications, links.- -There were 126 indica-

tions of existing communications links. Of these, 66,

or 52 per cent, were reciprocated- -the highest percentage

of reciprocated choices of the colleges in the study.

There was an average of 2 validated communications links

per member.

The Dean, member 3, had 17 primary communications
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links; more than 3 times that of any other member.

Member 2, the Chairman of th Science Department, had 5

links. Three members (the President, member 1; a speech

instructor, member 6; and a mathematics instructor,

member 28) had 3 links,

There were 7 members with no communications links;

they were: (1) the Bursar, member 34; (2) the Librarian,

member 13; (3) a secretary, member 31; and (4) 3

instructors.

241 223augullau weights and scores.- -The communi-

cations weights and ranks; the primary, secondary, and

tertiary scopes; and personal factors concerning the

members are presented in Table 13. The Dean, member 3,

far exceeded the other members with a weight of 332. He

had a primary link with all of the other members of the

first 10, and a minimum value in the tertiary net of 11

for each of these members. Through connection with him,

all of the first 10 developed tertiary scopes of 24.

The President, member 10 was second with a weight

of 78; member 2, the Chairman of the Science Department

was third with a weight of 75.

The communications networks were well developed

with the Dean as the central person.

There were 3 administrators whose duties did not

involve the curriculum; they were: (1) the Business

Manager, member 27, who ranked fourteenth; (2) the

Bursar, member 340 who was in the last quarter with no

primary links; and (3) the President, who ranked second.

The only administrator whose duties concerned the

curriculum was the Dean, who was ranked first.

There were 7 department chairmen, 3 of whom

(science, technical, and social science) were in the

first quarter; and none of whom were in the last quarter.

Of the 27 instructors, 5 were in the first quarter



TABLE 13. THE COMMUNICATIONS WEIGHTS AND RANKS; THE PRIMARY, SECONDARY, AND TERTIARY COMMUNICATIONS
SCOPES; AND PERS11".!.7, FACTORS CONCERNING THE MEMBERS OF THE COLLEGE 13 SYSTEM

Member Position Years atDepartment
College Age Sex Rank Weight Scope

1 2 3

3 Dean-Registrar Administration 26 54 m 1 332 17 16 24
1 President Administration 16 45 m 2 78 3 19 24
2 Chairman Science 27 55 f 3 75 5 18 24
6 Instructor Speech 16 60 f 4 65 3 19 24

26 Instructor Mathematics 4 35 m 5 63 3 18 24
16 Instructor Science 3 29 m 6 58 2 21 24
7 Chairman Technical 9 38 m 7 57 2 18 24
5 Instructor Mathematics 11 42 m 8 56 2 19 24

15 Instructor Social Science 2 52 m 9 54 2 18 24
33 Chairman Social Science 14 52 m 9 54 2 18 24
4 Instructor English 2 28 m 11 51 3 5 20

11 Chairman English 15 62 f 12 49 3 19 17
19 Instructor Mathematics 1 30 m 13 44 2 6 18
27 Business Manager Business 15 42 m 14 38 2 18 16
25 Instructor Education and Psychology 2 32 m 15 35 1 17 ).6
26 Secretary Administration 1 21 f 15 35 1 17 16
9 Instructor Social Science 11 45 m 15 35 1 17 16

17 Instructor Music 30 62 f 15 35 1 17 16
32 Instructor Physical Education 4 35 m 15 35 1 17 16
10 Director of Athletics Physical Education 5 33 m 15 35 1 17 16
23 Instructor Social Science 1 25 f 21 30 2 5 20
21 Instructor Science 3 30 f 22 23 1 5 18
30 Instructor Physical Education 1 25 f 22 23 1 5 18
20 Instructor Business 5 61 m 24 21 2 2 18
22 Chairman Business 13 50 f 25 3 1 2 2
14 Instructor Social Science 1 26 m 26 1 1 1 1
18 Instructor Social Science 2 47 m 26 1 1 1 1
24 Instructor Mathematics 2 38 m 0 0 0 0 0
29 Instructor Vocational Nursing 2 51 f 0 0 0 0 0
12 Instructor Music 2 33 m 0 0 0 0 0
31 Secretary Administration 1 54 f 0 0 0 0 0
13 Librarian Library 17 62 f 0 0 0 0 0
5 Instructor English 5 38 m 0 0 0 0 0
34 Bursar Administration 1 46 f 0 0 0 0 0
35 Board Member 0 0 0 0 0
36 Board Member 0 0 0 0 0
37 Board Member 0 0 0 0 0
38 Board Member 0 0 0 0 0
39 Board Member 0 0 0 0 0
40 Board Member 0 0 0 0 0
41 Board Member 0 0 0 0 0
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and three were in the last.

One of the 2 secretaries was in the last quarter;
the other ranked fifteenth.

There were 6 of the 12 professionals with more
than 10 years service iu the first quarter, and 1 (the
Librarian, member 13) in the last. Of the 14 pro-
fessionals in their first 3 years of serrice, 2 were in
the first quarter, and 4 were in the last.

The subgroups.--There was one major flow of communi-
cations in College 13. This flow included 19 of the 34
members of the system. The central person in the flow
was Lhe Dean, whose integration into the flow far
exceeded that of any other member. The President and
member 6, a speech teacher, were also highly integrated
into the flow. The flow included: 91) the Dean; (2)
the President; (3) the Business Manager, (4) the Dean's
secretary, member 26; (5) 5 of the 7 department chair-
men (science, technical, English, social science, and
physical education); and (6) 10 instructors. The 10
members with the highest communications weights were in
the main flow.

There were 2 subgroups. Subgroup 1 had 3 members;
the central figure was member 11, the Chairman of the
English Department, who tied the subgroup to the main
flow. The other members were: member 4, an English
instructor, and member 239 a social science instructor.

Subgroup 2 had 6 members, 3 of whom were in the
main flow. They were: the Dean; member 2, the. Chairman
of the Science Department; and member 16, a science
instructor. The members of Subgroup 2 who were not in
the main flow were: member 19, a mathematics instructor;
member 21, a science instructor; and member 30, a physical
education instructor. The central persons in this sub-
group were the Dean and the Chairman of the Science



Department.

There was one major flow of communications, with 2

subgroups tied to it. Thus, the network took in 23 of

the 34 members of the system. It appeared that communi-

cations flowed well through this system.

The Reliance Dimension

Ilarelianoe latakz.--There were 76 primary reliance

links, or an average of 1.7 per member, for the 41

members (including the Board).

The Dean had 18 links, which was more than double

that 0" any other member. The Chairman of the Science

Department was second with a primary scope of 7. There

were 8 other members with primary scopes of 3 or more.

They were: (1) the President; (2) the Chairmen of the

Technical, English, and Social Science Departments;

(3) the Business Manager; and (4) 3 instructors, members

8, 16, and 20.

Of the 41 members of the system, 23 were not relied

on by any other member.

Tag, reliance xtlEka &Li scones.- -The reliance

weights and ranks; the primary, secondary, and tertiary

scopes and personal factors concerning the members are

presented in Table 14,

The Dean was the central figure in the reliance

network. He had the highest weight (98) and the great-

est scope (27). He was followed closely in weight and

scope by the Chairman of the English Department, and

member 23 (a social science instructor). The high rank

of each of these members was due primarily to the primary

reliance of the Dean on them. Only these top 4 members

had more than one-third (14) of the system in their

tertiary scopes. The reliance network was developed

as well as the communications network in College 13.



TABLE 14. THE RELIANCE WEIGHTS AND RANKS, THE PRIMARY, ECONDARY, AND TERTIARY RELIANCE SCOPES;

AND PERSONAL FACTORS CONCERNING THE MEMBERS OF THE COLLEGE 13 SYSTEM

Member Position

3 Dean-Registrar
11 Chairman
7 Chairman

23 Instructor
2 Chairman
8 Instructor
4 Instructor
5 Instructor

16 Instructor
24 Instructor
28 Instructor
19 Instructor
1 President
6 Instructor

21 Instructor
30 Instructor
18 Instructor
14 Instructor
33 Chairman
27 Business Manager
20 Instructor
22 Chairman
17 Instructor
12 Chairman
25 Instructor
26 Secretary
13 Librar_an
10 Director of Athletics
29 Instructor
15 Instructor

Secretary
32 Instructor
9 Instructor

34 Bursar
35 Board Member
36 Board Member
37 Board Member
38 Board Member
39 Board Member
40 Board Member
41 Board Member

Years at AgeDepartment College
Sex Rank Weight

Administration 26 54 m 1 98

English 15 62 f 2 95

Technical 9 38 m 3 80.

Social Science 1 25 f 4 72

Science 27 55 f 5 51

English 38 m 6 49

English 2 28 m 7 45

Mathematics 11 42 m 8 41

Science 3 2S m 9 39

Mathematics 2 33 m 9 39

Mathematics 4 35 m 11 34

Mathematics 1 30 m 12 32

Administration 16 45 m 13 31

Speech 16 60 f 14 30

Science
Physical Education
Social Science

3

1
2

30
25
47

f

f
m

15
15
17

29
29
28

Social Science 1 26 m 18 24

Social Science 14 52 m 19 17

Administration 15 42 m 20 12

Business 5 61 m 21 11

Business 13 50 f 22 7

Music 30 62 f 0 0

Musi" 33 m 0 0

Education and Psychology 2 32 i 0 0

Administration 3. 21 f 0 0

Library 17 62 f 0 0

Physical Education 5 33 m 0 0

Nursing 2 51 f 0 0

Social Science 2 52 m 0 0

Administration 1 54 f 0 0

Physical Education 4 35 m 0 0

Social Science 11 45 m 0 0

Administration 1 46 f 0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

Scope

1 2 3

18 28 27
3 19 27

3 9 21
1 3 19
7 8 12
3 6 11
2 5 9

2 9 12
3 8 11
2 9 11

2 3 9

2 8 8

4 9 11
2 5 10

1 7 5

1 7 8

2 2 3

1 1 3

5 5 5

3 4 5

3 3 4

1 3 3

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0
0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0



TABLE 15. THE ATTRIBUTED INFLUENCE WEIGHTS AND RANKS; AND

PERSONAL FACTORS CONCERNING THE MEMBERS OF THE COLLEGE 13 SYSTEM

Member Position

Years at
e artment College Age Sex Rank Weight

3 Dean-Registrar Administration 26 54 1 24

2 Chairman Science 27 55 2 9

1 President Administration 16 45 2 9

27 Business Manager Administration 15 42 4 7

11 Chairman English 15 62 5 6

33 Chairman Social Science 14 52 6 5

28 Instructor Mathematics 4 35 7 4

7 Chairman Technical 9 38 7 4

16 Instructor Science 3 29 9 3

6 Instructor Speech 16 60 9 3

10 Director of Athletics Physical Education 5 33 11 2

4 Instructor English 2 28 11 2

5 Instructor Mathematics 11 42 11 2

8 Instructor English 5 38 14 1

17 Instructor Music 30 62 14 1

19 Instructor Mathematics 1 30 14 1

21 Instructor Science 3 30 14 1

24 Instructor Mathematica 2 38 14 1

12 Chairman Music 2 33 14 1

13 Librarian Library 17 62 14 1

29 Instructor Nursing 2 51 14 1

30 Chairman Physical Education 1 25 14 1

15 Instructor Social Science 2 52 14 1

18 Instructor Social Science 2 47 0 0

25 Instructor Education and Psychology 2 32 0 0

26 Secretary Administration 1 21 0 0

14 Instructor Social Science 1 26 0 0

20 Instructor Business 5 61 0 0

9 Instructor Social Science 11 45 0 0

22 Chairman Business 13 50 0 0

31 Secretary Administration 1 54 0 0

32 Instructor Physical Education 4 35 0 0

23 Instructor Social Science 1 25 0 0

34 Bursar Administration 1 46 0 0

35 Board Member
0 0

36 Board Member
0 0

37 Board Member
0

38 Board Member
0 t)

39 Board Member
0 3

40 Board Member
41 Board Member

0 0
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no nominations*

The Bursar did not receive any nominations, but
the 2 other administrators waose duties did not involve
the curriculum (the President and the Business Manager)
were in the first quarter. Of the 7 department chairmen,
4 (science, English, social science, and technical) were
in the top quarter; the Ohairman of the Business De-
partment did not receive any nominations.

There were 3 of the 27 instructors in the first
quarter, and 7 who did not receive any nominations*

Neither secretary was nominated.

Of the 12 professionals with more than 10 years
service, 7 were in the first quarter and 2 were not
nominated. None of the 14 professionals in their first
3 years of service were in the first quarter, and 7 were
in the last quarter.

The Influentials

Figure 10 depicts all of the members of the system,
located by position. In addition, the moat influential
members in each dimension are shown.

The only member who was high in the 3 dimensions
was the Dean. He stood out as the most influential

member of the system. He was first in all dimensions;
in no case was the second person close. In communications,
he had a weight of 332, more than 4 times that of any
other member. He had primary communications links with

each other member in the top ten. He was the central
person in Subgroup 2. His primary reliance scope of
18 far surpassed any other member, and only members

upon whom he relied had high values. There were 24

nominations of the Dean in attributed influence--more
than twice that for any other member. High high re-
lationships into every department appear to indicate his
being a strong influence and the coordinating member
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throughout the college. His relationships to the de-

partment chairmen indicate that the coordination

followed the formal structure. A factor which could

have contributed to this is that the college had just

completed an evaluation, preparation for which had been

highly organized and under the direction of the Dean

(in curriculum). He was a 54 year old man with 26

years experience at the college.

The Chairman of the Science Department was a 55

year old woman with 27 years service at the college.

She was second in attributed influence and third in

communications (second in primary scope). She was in

the main flow of communications and a central person

in Subgroup 2. In reliance, she was only fifth. It

is significant to note that the reason for this was

that the Dean did not rely on her, even though they

were highly related in communications and subgrouping.

The President, a 45 year old man who had been with

the college for 16 years, was second in both attributed

influence and communications. He was thirteenth in

reliance. He was not highly related to the Dean,

however, he was in the main flow. Most of his links

in all dimensions were with less influential members.

The Business Manager, a 42 year old man with 15

years of service, surprisingly was in the first quarter

in attributed influence and the first half in the other

dimensions.

The department chairmen in general were influential.

College 14

The Community

College 14 was located in a small city of over

20,000 inhabitants. The city was a wholesale-retail

center for a large farming district. There was some
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small textile industry. Livestock and agriculture

were the major sources of income. It was losing

population at a rate typical of Southwestern agri-

cultural nommitiPq, The median income per family

unit was above average for rural communities, but be-

low the Southwestern average, It was located within

75 miles (on a good highway) of a major Southwestern

city, and many students from the big city commuted to

the junior college. The mediae number of school years

completed by adults was approximately 9. Less than 30

per cent had completed high school.

The College

College 14 had been operating for over 10 years.

It was independent of the local public school system

and had its own, elected, 7-man Board of Trustees.

College transfer, technical, and vocational

courses were offered. The emphasis was on the college

transfer curriculum.

The Staff

The staff included 41 full-time personnel. There

were 33 instructors (2 of whom had part-time adminis-

trative responsibilities), 3 administrators, 3 clerical

personnel, and 2 librarians- a total of 38 professional

and 3 nonprofessional personnel. Ten of the professionals

were women and 28 were men. Among the professionals,

there were 5 women and 3 men over 50 and 8 men under

30 years of age. There were 12 professionals who had

been with the college more than 10 years and 12 who had

been with it less than 3; 2 were in their first year

with the college.

The Authority Dimension

The President, member 21, was assigned responsi-

bility for the curriculum (as part of the responsibility

ri
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for the operation of the college) by the Board of
Trustees, who were elected by the people of the junior
college district (Figure 11 shows the formal organi-
zational chart).

Two staff officials, whose duties did not involve
the curriculum, reported to the President. They were:

member 16 -- the Business Manager

member 17 -- the Director of Student Personnel
The President concerned himself primarily with

financial, building, and public relations affairs of
the college. He delegated authority in curriculum
matters to the Dean, member 15. The Dean enjoyed
considerable autonomy in working with curriculum matters.
Department chairmen and faculty members reported to
the Dean on curriculum affairs. The Dean worked closely
with the faculty on decisions in curriculum matters.

Including the library, there were li departments,
5 of which had chairmen. The chairmen and their de-
partments were:

member 25 -- Business (6 members)
member 11 -- English (6 members)

member 31 -- Science (5 members)

member 22 -- Library (2 members)

member 30 -- Industrial Education (1 member)
The departments without chairmen were:

Social Science -- 5 members

Physical Education -- 3 members

Mathemati-Js -- 2 members

Agricultlre -- member

Journalism -- 1 member

Language -- 1 member

There were 3 clerical personnel.
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The Communications Dimension

psiacjaapi links.--There were 189 indica-
tions of the existence of communications links. Of

these, 92, or 48 per cent, were reciprocated. This was

au average of 2=2 validated communications links per
member. The President, member 21, indicated 20

communications relationships of which only 2 were

reciprocatede This indicated that the President

believed that he participated extensively in communica-

tions with regard to curriculum although this did not

appear to be the case. Only the Dean, member 15, and

the Director of Students, member 17, perceived this

relationship.

The Dean had 9 communications links, and member 9,

a social science instructor, had 5. There were 4

members with 4 links each; including: (1) the Chairman

the Business Department, member 25; (2) a business

instructor, member 28; and (3) 2 social science in-

structors, members 3 and 32. There were 28 members

with at least 2 links.

Only 6 of the members had no communications

links; these included: (1) the Business Manager,

member 16; (2) the 3 clerical personnel; and (3) 2

instructors.

almagalaallal Neiahtp scqees.--The com-

munications weights and ranks; the primary, secondary,

and tertiary scopes; and personal factors concerning

the members are presented in Table 16. The most

striking thing in the communications dimension of

College 14 was the even development among the members.

There wire 21 persons with a tertiary swops of 10 or

more; yet the greatest tertiary scope was 22. This

was attained by 4 members. The twenty-sixth ranked

member had a tertiary scope of 11, and only 2, in-
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structors had weights of zero, The highest values in

the tertiary network were 121s, Members 8, 9, 24, and

37, all in the Social Science Department, were highly

integrated and had values of 10, 110 or 12 in every

tertiary relationship. In that way, they ranked second,

third, and seventh (both 24 and 37), even though their
tertiary scopes were only 8 each. All of these data

suggest a multiple branched communications flow.

The Dean, member 15, had a weight of 116, which

was well above any of the other members. Member 9, a
social science instructor, was second with a weight of
66. He was followed by a very closely bunched group of
6 members , These included: (1) four other social

science instructors; (2) the Chairman of the Business

Department, member 25; and (3) an English instructor,

member 27.

Of the 3 administrators whose duties did not in-

volve the curriculum (the President, member 21; the

Business Manager, member 16; and the Director of

Student Personnel, member 17), none were in the first

quarter, and the Business Manager was in the last

quarter.

The Dean, who was the only administrator directly

concerned with the curriculum, was ranked first. There

were 4 department chairmen, of whom one (business) was
in the first quarter, and one (English) was in the last.
Of the 33 instructors, 7 were in the first quarter,

including all 5 social science instructors; 5 were in

the last quarter, including 2 English instructors and
a language instructor. It appeared that the English

Department, with 4 of its 7 members in the last quarter,

did not work together on curriculum matters. There

were 3 clerical personnel, all of whom were in the

last quarter.



TABLE 16. THE COMMUNICATIONS WEIGHTS AND RANKS; THE PRIMARY, SECONDARY, AND TERTIARY COMMUNICATIONS
SCOPES; AND PERSONAL FACTORS CONCERNING THE MEMBERS OF THE COLLEGE 14 SYSTEM

Member Position Department
Years at

Age
College

Sex Rank Weight Scope

1 2 3

15 Dean Administration 17 53 m 1 116 9 15 22

9 Instructor Social Science 3 26 m 2 66 5 7 9

3 Instructor Social Science 2 28 m 3 58 4 6 8

52 Instructor Social Science 3 42 m 3 58 4 6 8

25 Chairman ENsiness 11 43 m 5 54 4 15 18
27 Instructor English 17 56 f 6 48 4 13 22

24 Instructor Social Science 4 30 m 7 17 3 6 8

37 Instructor Social Science 2 36 m 7 47 3 6 8

17 Director of Students Psychology 2 37 m 9 4 3 11 22

28 Instructor Business 3 32 f 9 42 4 5 18

38 Instructor Business 30 33 m 11 38 3 8 16

21 President Administration 7 46 m 12 37 2 11 2?

4 Instructor Business 1 26 m 13 36 3 6 16

41 Instructor English 4 29 m 13 36 3 8 17

36 Instructor Physical Education 12 45 m 15 35 3 10 16

31 Chairman Biology 11 54 m 16 34 3 11 16

20 Instructor Mathematics 7 29 m 17 33 3 9 15

40 Instructor Business 5 38 m 18 26 2 7 16

1C Instructor Physical Education 2 40 m 19 25 2 4 10

3C Chairman Industrial Education 1 29 m 20 24 1 9 15

13 Instructor Chemistry 17 49 m 20 24 1 9 15

18 Assistant Director Guidance 2 36 f 22 22 2 5 13
22 Librarian Library 8 37 m 23 20 2 5 14

34 Instructor Biology 2 33 m 24 18 2 4 12

12 Instructor Biology 8 51 f 24 18 2 4 12

6 Instructor Physical Education 5 37 m 26 17 2 4 11
33 Instructor Mathematics 2 32 m 27 12 1 3 9

19 Instructor English 2 46 f 28 10 1 3 6

1.4 Instructor Business 2 35 f 28 10 1 4 6

2 Librarian Library 2 55 f 28 10 2 3 6

1 Instructor Journalism 16 47 f 31 9 2 3 5

5 Instructor Language 17 53 f 32 8 2 3 4

11 Chairman English 16 63 m 33 4 2 1 2

8 Instructor English 4 28 m 34 2 1 2 1

23 Instructor English 1 24 m 34 2 1 2 1

16 Business Manager Administration 15 55 f 0 0 0 0 0

7 Secretary Administration 16 37 f 0 0 0 0 0

29 Instructor Agriculture 6 33 m 0 0 0 0 0

39 Instructor Science 5 35 m 0 0 0 0 0

26 Secretary Administration 4 25 r 0 0 0 0 0

35 Secretary Administration 4 28 f 0 0 0 0 0

42 Board Member 0 0 0 0 0

43 Board Member 0 0 0 0 0

44 Board Member 0 0 0 0 0

45 Board Member 0 0 0 0 0

46 Board Member 0 0 0 0 0

47 Board Member 0 0 0 0 0

48 Board Member 0 0 0 0 0



95

There were 3 of the 12 professional personnel who

had 10 or more years service in the first quarter, and

3 in the last. Of the 12 professionals who had been with

the college lARR than 3 years9 5 were in the first

quarter, and one was in the last.

,Dlt subgroups.--There were 2 major flows of

communications in College 14. Of the 41 members, 22

were in one of the flows. Flow 1 contained 12 members,

including: (1) the 5 social science instructors; (2)

2 instructors of English (19 and 27); (3) 2 physical

education instructors (10 and 6); (4) a mathematics

instructor (33); (5) the President; and (6) the Dean.

The Dean was the central person in this flow of

communications, followed by member 10, a physical

education instructor, and member 33, a mathematics

instructor. This flow contained 7 persons who were in

the top quarter in communications. Aside from the

President and the Dean, Flow 1 was made up entirely of

instructors* Within Flow 1 there was a subgroup. It

was made up of all of the social science instructors.

Flow 2, contained 10 members; it included: (1)

the President; (2) the Director of Student Activities;

(3) 3 department chairmen (industrial education,

business, and science); and (4) 5 instructors. This

flow was more highly developed than Flow 1, and it was

connected to Flow 1 by the President and member 27, an

English instructor. The President and the Director

of Student Activities were the central persons in this

flow. Two of the members of this flow (the President

and member 27) were in the top quarter in communications;

seven others were in the second quarter. The least

experience at the college of any of the instructors

in Flow 2 was 7 years. The others had 10, 12, 17,

and 18 years, This flow appeared to be made up of
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veteran instructors and administrators, It is of
interest to note that the Dean, despite his high

communications weights, was not highly related to this

group.

Information on the curriculum appeared to move well

through two major flows of communications. There were

no subgroups which were clearly distinguishable except

that of the Social Science Department, which fell
wholly within Flow 1.

The Reliance Dimension

141 reliance links.- -There were 113 primary re-
liance links, an average of 1.3 for each of the 48

members (including the Board).

The Dean had by far the greatest number of links
with 22, Member 27, an instructor in the English De-

partment, who was a 17 year veteran of the college,

was second with a primary scope of 9. There were 13

other members with primary scopes of 3 or more. There

were 13 members upon whom no member relied; these in-

cluded the 7 members of the Board.

za reliance, weights gal scopes.--The reliance

weights and ranks; the primary, secondary, and tert-
iary scopes; and personal factors concerning the

members are presented in Table 17.

As in the communications dimension, the network
of reliance in College 14 was very well developed.

The first 28 members had more than half of the members
(23) in their tertiary scopes, while the largest
tertiary scope was 33. The 10 top members had weights

of 142, and tertiary scopes of either 32 or 33. The

Dean, although ranked eleventh with a weigh:, of 138
and a tertiary scope of 32, appeared to be the key
member. All of those in the top ten were relied on
by the Dean, and it is through him that their high

-



TABLE 17. THE RELIANCE WEIGHTS AND RANKS; THE PRIMARY, SECONDARY, AND TERTIARY RELIANCE SCOPES;
AND PERSONAL FACTORS CONCERNING THE MEMBERS OF THE COLLEGE 14 SYSTEM

Member Position Department
Years at
College Age Sex Rank Weight Scope

1 2 3

38 Instructor Business 10 33 m 1 142 2 25 32

11 Chairman English 16 63 m 2 142 5 28 32

13 Instructor Chemistry 17 49 m 2 142 6 27 33
17 Director of Students Psychology 2 37 m 2 142 5 25 33
20 Instructor Mathematics 7 29 m 2 142 4 23 32
25 Chairman Business 11 43 m 2 142 6 24 33
27 Instructor English 17 56 f 2 142 9 26 32
30 Chairman Industrial Education 1 29 m 2 142 2 23 33
36 Instructor Physical Education 12 45 m 2 142 4 25 33
5 Instructor Language 17 53 f 2 142 4 25 33

15 Dean Administration 17 53 m 11 138 22 27 32
23 Instructor English 1 24 m 12 127 2 12 29
19 Instructor English 2 46 f 12 127 5 13 28
8 Instructor English 4 28 m 12 127 1 5 28

41 Instructor English 4 29 m 12 127 6 14 28
31 Chairman Biology 11 54 m 16 123 3 24 30
21 President Administration 7 46 m 17 121 3 23 29
32 Instructor Social Science 3 42 m 18 114 4 23 27
22 Librarian Library 8 37 m 18 114 1 22 27
18 Assistant Director Guidance 2 36 f 20 112 4 7 25
12 Instructor Biology 8 51 f 20 112 2 4 26
37 Instructor Social Science 2 36 m 22 108 2 6 26
3 Instructor Social Science 2 28 m 22 108 3 5 25

24 Instructor Social Science 4 30 m 22 108 2 S d4
28 Instructor Business 3 32 f 25 105 2 6 24
33 Instructor Mathematics 2 32 m 26 103 1 4 23
34 Instructor Biology 2 33 m 27 86 1 3 24
9 Instructor Social Science 3 26 m 28 83 1 4 23

16 Business Manager Administration 15 55 f 29 71 3 3 12
14 Instructor Business 2 35 f 30 36 1 2 6

2 Librarian Library 2 55 f 0 0 0 0 0

6 Instructor Physical Education 5 37 m 0 0 0 0 0

7 Secretary Administration 16 37 f 0 0 1 0 0

26 Secretary Administration 4 25 f 0 0 1 0 1

35 Secretary Administration 4 28 f 0 0 1 0 0

1 Instructor Journalism 16 47 f 0 0 1 0 0

4 Instructor Business 1 26 m 0 0 0 0 0

29 Instructor Agriculture 6 33 m 0 0 0 0 0

39 Instructor Science 5 35 m 0 0 0 0 0

40 Instructor Business 5 38 m 0 0 0 0 0

10 Instructor Physical Education 2 40 m 0 0 1 0 1

42 Board Member 0 0 0 0 0

43 Board Member o 0 0 0 0

44 Board Member 0 0 0 0 0

45 Board Member 0 0 0 0 0

46 Board Member 0 0 0 0 0

47 Board Member 0 0 0 0 0

48 Board Member 0 0 0 0 0
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weights and scopes developed. He was not first, simply

because he could not be listed in his own scope.

The members of the Social Science Department,

who ranked so high on communications, were highly re-

lotarl to each other, butt were ranked in the middle

because of only secondary links with the Dean, The

English Department also had high relationships within

their department and all 6 members were in the first

quarter.

There were 3 administrators whose duties did not

involve the curriculum: (1) the President, ranked in

the second quarter; (2) the Business Manager, ranked

in the third quarter; and (3) the Director of Student

Personnel, ranked in the first quarter. There were 4

department chairmen, of whom 3 (business, English, and

industrial education) were in the first quarter; the

Chairman of the Science Department was in the second

quarter. Of the 33 instructors, 6 were in the first

quarter and 7 were in the last. Both secretaries were

in the last quarter.

There were 12 professionals with more than 10 years

at the college; 8 were in the first quarter, and 2

were in the last. Of the 12 professionals with less

than 3 years service, 2 were in the first quarter and

3 were in the last.

The Attributed Influence Dimension

The attributed influence weights and personal

factors concerning the members are presented in Table 18.

There were 130 nominations of attributed in-

fluence, an average of 3.2 per member. The Dean had by

far the highest weight with 29, indicating that more

than 70 per cent of the members had nominated him.

The next 2 members, the Director of Student Activities

and the Chairman of the Business Department, had weigi
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of 12, indicating that more than one-fourth of the

members had nominated them. The President, the Chair-

man of the English Department, and member 13 (a science

instructor) had 10 nominations each. There were 7 other

members who had 4 or more nominations. The Board

members and 20 members of the system did not receive

any nominations.

All 3 administrators whose duties did not involve

the curriculum were in the top quarter. Of the 4

department chairmen, 3 (business, English, and science)

were in the first quarter; the Chairman of the Industrial

Education Department was in the second ;carter. There

were 33 instructors; 7 were in the first quarter, gad

16, or almost 50 per cent, were not nominated by any

member. Neither secretary received any nominations.

There were 10 of the 12 professionals who had

been with the college for more than 10 years in the

first quarter; 2 received no nominations. Of the 12

professionals in their first 3 years at the college,

2 were in the first quarter and 10 did not receive

any nominations.

The Influentials

Figure 12 depicts all of the members of the system,

located by position. In addition, the most influential

members in each dimension are shown.

The influence development in College 14 was very

even. The influence structure was well integrated.

It is noted that the college was undergoing pre-

parations for an avaluation (under the direction of a

consultant); this could have affected the development

of the influence structure.

The Dean, a 53 year old man with 17 years of

service, ranked first in attributed influence (with a

weight of 29) and in communications (with a weight of 116).
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TABLE 18. THE ATTRIBUTED INFLUENCE WEIGHTS AND RANKS; AND
PERSONAL FACTORS CONCERNING THE MEMBERS OF THE COLLEGE 14 SYSTEM

Member Position Department
Years at
College Age Sex Rank Weight

15 Dean Administration 17 53 m 1 99
17 Director of Students Psychology 2 37 m 2 1225 Chairman Business 11 43 m 2 1213 Instructor Chemistry 17 49 m 4 1021 President Administration 7 46 m 4 10Chairman English 16 63 m 4 1020 Instructor Mathematics 7 29 m 7 927 Instructor English 17 56 f 8 831 Chairman Biology 11 54 m 8 832 Instructor Social Science 3 42 m 8 8
36 Instructor Physical Education 12 45 m 11 55 Instructor Language 17 53 f 12 416 Business Manager Administration 15 55 f 12 438 Instructor Business 10 33 m 12 429 Instructor Agriculture 6 33 m 15 130 Chairman Industrial Education 1 29 m 15 122 Librarian Library 8 37 m 15 123 Instructor English 1 24 m 15 118 Assistant Director Guidance 2 36 f 15 119 Instructor English 2 46 f 15 141 Instructor English 4 29 m 15 12 Librarian Library 2 55 f 0 012 Instructor Biology 8 51 f 0 024 Instructor Social Science 4 30 m 0 03 Instructor Social Science 2 28 m 0 026 Secretary Administration 4 25 f 0 014 Instructor Business 2 35 f 0 028 Instructor Business 3 32 f 0 04 Instructor Business 1 26 m 0 01 Instructor .Tournalism 16 47 f 0 06 Instructor Physical Education 5 37 m 0 07 Secretary Administration 16 37 f 0 033 Instructor Mathematics 2 32 m 0 034 Instructor Biology 2 33 m 0 035 Secretary Administration 4 28 f 0 08 Instructor English 4 28 m 0 037 Instructor Social Science 2 36 m 0 09 Instructor Social Science 3 26 m 0 062 Instructor Science 5 35 m 0 040 Instructor Business 5 38 m 0 010 Tnstructor Physical Education 2 40 m 0 042 Bord Member

0 043 Moan. Member
0 044 Board Member
0 045 Board Member
0 046 Board Member
0 047 Board Member
0 048 Board Member
0 0
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Although ranked eleventh in reliance, his weight of
138 was only 4 off of the first ranking and his primary
scope (22) was more than double any other member. In

addition, every member in the top 10 was relied on by
him. Thus, he was the key figure in reliance.

The Dean was the central person in Flow 1, which
had 22 members, including the President (low inte-

gration) and 20 instructors.

The Chairman of the Business Department was a 43

year old man who had been at the college for 11 years.
He was second in reliance, third in attributed influence,

and fifth in communications. He was in Flow 2.

Member 27, a 56 year old female English instructor

with 17 years service, was another key person. She

was fourth in attributed influence, second in reliance,
and sloth in communications. Most impostant, she and
the President were the links between the flow of

communications.

The Director of Student Personnel was second in

attributed influence, second in reliance, and ninth in
communications. He was highly related to the President,
and a key figure in Flow 2.

The Business Manager, a 55 year old woman who had

served at the college for 15 years, was low in re-
liance and communications, but second in attributed
influence.
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CHAPTER IV

SUMMARY AND CONCLUSIONS

The major findings of the study aro presented in

this chapter. Each question is discussed and evaluated

along with conclusions which are not related to the

questions.

The major purpose of this study was twofold:

1. To develop an operational design for the

analysis of influence structures.

2. To utilize this design in order to analyze

the influence structures in curriculum

matters of six Southwestern junior colleges.

Question 1

Question 1 was stated as follows: Can this method

of analysis provide a useful 11.1, to study and better

understand the relationship of the influence structure

and curriculum matters in Junior: colleges,?

The sample which was used to test this question

was made up of six Southwestern junior colleges with a

total of 304 staff members. The smallest college had a

staff of 34 and the largest had a staff of 68. Although

this does not include the smallest or the largest junior

colleges, a substantial proportion of the nation's

junior colleges fall within this range. All of the

colleges were public; four had independent Boards and

two were organized as part of the public school system.

Thus, the two major administrative forms were represented.

The design for analysis of the influence structures

had four dimensions. They were:

1. The Authority Dimension

2. The Communications Dimension

103
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3. The Reliance Dimension

4. The Attributed Influence Dimension

The use of position in assaying influence appeared

to be necessary, The results of the development of the

other dimensions could often be explained by examination

of the formal organization. As an example the six

deans in the study were among the 22 persons whose

influence was considered to be very high. The general

high influence of department heads and the high rankings

of some administrators whose duties did not involve

the curriculum could also be explained by appeal to

the authority dimension. Some persons believe that

studies of influence are stpdies of the informal

organization, and that such studies do not need to

consider authority. The conclusion reached in this

study was that a mtmberls position affects his inter-

actions with other members and his perceptions of them,

and conversely their interactions with and perceptions

of him; therefore, it is necessary to consider

authority in an analysis of influence structures.

The authority dimension was particularly helpful as a

referent against which the other dimensions were ex-

pressed.

An important shortcoming in the authority dimension

as used in this study was the lack of a clear under-

standing of the authority position of department heads.

It would be advisable in the future use of this method

to devise a quantitative rating of the authority of

department heads. There was a substantial difference

in the power vested in the department heads in different

colleges. These differences could be important in the

influence structure.

The communications dimension distinguished those

in stitutions which had good communications development
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and those which had poor development. The individuals

who were most important in the communications networks

and the make-up of the networks were shown. These data

seemed to agree with observations of these colleges

and with other factors which were known concerning the

institutions. An example is the case of the Dean of

College 13 who was shown to be the key figure in a

highly developed communications network. He had just

finished working with the faculty (by departments) in

the revision of all of the courses of study. This

highly organized long-term project would be expected to

build up a highly integrated communications structure

with the Dean in the central position.

The method of developing this dimension allowed

the authors to analyze the degree of relationship of

any two members, the members who fell within any scope

of any other members, and the importance of any member

in the communications network* The subgroup analysis

distinguished the major flows of communications and

the subgroups within a college, Often the facts that

were available explained these developments. There

were numerous examples of subgroups that were all of

one sex, similar in age, similar in experience, or

from the same department.

The conclusions reached in this study were that

the communications dimension was the heart of the de-

sign, and that it issued a remarkable amount of useful

information. The use of factor analysis for subgroup

and communications flow detection appeared to have

considerable potential, It is particularly well suited

for working with large groups, where other techniques

are too cumbersome°

The following shortcomings in the communications

dimension were observed:
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1. While the weighting system was effective, it

seemed that it could be improved by adding

the column totals for any member in the re-

ciprocated matrix, plus that in the squared

matrix multiplied by 1/2, plus that in the

cubed matrix multiplied by 1/4. This would

have the effect of valuing a communications

by one power higher for each step closer to

the primary link. The remaining elements in

the weighting method would remain unchanged.

2. Members who have relationships over a wide

scope are difficult to detect as subgroup

members, even when highly integrated into

the subgroup. This is a function of the

consideration of all relationships in factor

analysis. If a method were developed which,

after determining a subgroup, would then con-

sider only relationships to the members of

that subgroup, the members who had wide scopes

yet who were highly related to that subgroup

could be detected. The members who connect

subgroups would then rank high in more than

one of them.

The reliance dimension showed the reliance scopes

of the members. It gave some indication of which members

others would rely on. It was particularly useful when

used in conjunction with the communications dimension,

as it indicated some persons who were well integrated

in communications but who would not be relied on by

other members. It showed those individuals who were

relimi on by only a few members, but who were influential

because of who those gepbers,azz An example is the

seoretary who was relied on only by the Dean, but who

was relatively high in influence as the Dean was a
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key member.

This dimenslon, which considers expertness and

approachability, was useful in analyzing the influence

structure. The weighting system needed some adjustment.

The system did distinguish those persons who were in-

fluential because of a reliance link with a few in-

fluentials. However, the system tended to place the

most influential member below those on whom he relied.

This was due to the subweight substitution method,

which is still considered to be basically sound by the

author. The problem can be solved by adding each

member's own subweight to his total. This would have

the effect of allowing a bonus for primary links, while

not losing the advantage of pointing out those persons

with a few important reliance links.

The attributed influence dimension offered an

indication of the perceptions of influence by the members

of the system. Although it nearly paralleled the

authority dimension, there was sufficient deviation

from that to warrant the use of this dimension. An

example was the case of the staff member who was the

wife of an important administrator; she was high only

in this dimension. This was an indication that the

members believed that she influenced her husband, even

though he did not indicate reliance on her. It was

also valuable to see which members attributed influence

to another member, as in the case of the President who

was only attributed influence by members who appeared

to be "out of things" themselves. It was useful to find

to which of their members the members of a subgroup

attributed influence. The weighting method was simple

and satisfactory.

It was the conclusion of this study that the design

had been successful in describing the influence structures
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of the six participating junior colleges. There appeared
to be no reason why it could not be applied in any
educational institution. The use of this design for the
study of noneducational groups seems feasible with
slight modification of the instrument.

Question 2

Question 2 was stated as follows: i 1 A, pembees

2211119alajlapform4 orgAni;ation be a fact9r la

determialgalallaluence ggal 1,41 curriculum?

Table 19 shows the number of administrators whose

duties involved the curriculum, administrators whose
duties did not involve the curriculum, department chair-

men, instructors, and clerical personnel who were high
or low in each dimension. The highs were in the first
.quarter in their colleges, while the lows were either
in the fourth quarter, or, in two oases where more than
one-fourth had no weight, they had no weight.

Question 2a

Question 2a was stated as follows: Will deDartqtal
chairmen gal Academie deans be a influeRtial
members, curriculum patters,?

Of the 22 most influential persons, six were

academic dcans, and six were department chairmen. In
five of the ox colleges the deans rated first in in-
fluence; a department chairman was highest in the other
collilge. There were 29 department chairmen; approximately
half of them were high in each dimension, with 19 high
in attributed influence, i7 in reliance, and 14 in
communications. However, in six instances they were
low; three in attributed influence, two in reliance,
and one in communications.

It was concluded that the academic deans were the
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TABLE 19 THE NUMBER OF ADMINISTRATORS WHOSE DUTIES INVOLVED THE

CURRICULUM, ADMINISTRATORS WHOSE DUTIES DID NOT INVOLVE

THE CURRICULUM, DEPART:MT CHAIR1M,. INSTRUCTORS, AND

CLERICAL PERSONNEL WHO WERE HIGH OR LOW IN EACH DIMENSION

POSITION HIGH LOW TOTAL

COMM. RELI. ATTR. COMM. RELI. ATTR

ONINISTRATION 9 9 12 0 4 1 14

(Curr. Involved)

MINISTRATION 5 4 10 13 3 9 19

(No -Ourr.)

DEPT. 14 17 19 1 2 3 29

CHAIRMEN

INSTRUCTORS 47 48 34 45 43 93 210

CLERICAL o 0 0 28 12 15 32

TOTAL 75 78 75 87 64 121

most influential members, and that the department chair-

men tended to be high (approximately twice the pro-

portional number of highs), but that this would not be

true of a substantial number of them.

Questiorl 2b

Question 2b was stated as follows: Lill presidents

be high influentials ata curriculum utters?

Of the 22 most influential members, only one was

a president. They tended to high in attributed in-

fluence and in the second quarter in reliance and

communications. This was true even in the case of the

presidents who indicated that they felt free to work

with curriculum matters. It was the feeling of the

authors that duties involving finance and the community
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did not allow the presidents time for curriculum matters.

Question 2o

Question 2o was stated as follows: I= AU

administrators 1/9 inf)uentials lci curriculum

malui
Therm were lo admin.'s:at-rotors:1 whogA (lutists' did not

involve the curriculum. Of these, five (which is more

than three times the statistically predictable number)

were among the 22 most influential persons.

In communications, five were high and 13 were low.

In reliance, four wove high and three were low. In

attributed influence, ten were high and none were low.

It is interesting to note that in communications 18 were

either high or low and in attributed influence all 19

were either high or low.

The conclusion reached was that a small number of

the administrators whose duties did not involve the

curriculum would tend to be very high and that the

others would be low. In other words, those who became

involved in curricular affairs would tend to be high,

while many would not become involved at all.

Question 2d

Question 2d was stated as follows: Will clerical

personnea influentiql la, curriculum, platters?

Question 2d was accepted as verified, with a note

of mild caution. There were 32 clerical personnel;

none were in the first quarter in any dimension. There
were 28 who were low in communications, twelve who were

low in reliance, and 15 who were low in attributed in-

fluenoee Virtually all of the clerical personnel were
low or in the third quarter in all dimensions. However,
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it should be mentioned that several clerical personnel
were in the second quarter. It appears that a strong
individual in a clerical position could become influential,
although the data indicate that it is unlikely.

Question 3

Question 3 was stated as follows: Ail 'Ambers
employed three, years, sa, less ja Imfluentials?

Table 20 shows the number of members with more than
ten or less than three years of service at the college
who were high or low in each dimension.

TABLE 200 THE NUMBER OP MEMBERS WITH MORE THAN 10

OR LESS THAN 3 YEARS SERVICE AT THE

COLLEGE WHO WERE HIGH OR LOW IN EACH

DIMENSION

Service Communications Reliance Attrib. Inf, Total
High Low High Low High Low

0'
More than

10 years 31 22 33 20 35 15 81

Less than

3 years 13 16 17 13 15 39 57

There was one member with only two years service
among the 22 most influential, There were 19 of the 22
most influentials who has been at their colleges for
more than ten years, In reliance, there were 17, slight-
ly more than could be statistically predicted, in the
first quarter who had less than three years of service.
In attributed influence, 39 were low, but 15 were higho
In communications, 13 were high and 16 were low.

It was concluded that years of service was a factor

in influence, but not so much as one might suspect, It
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was more of a factor in the most influentials, who tend-
ed strongly to be veterins, It tended, to be a small
factor in reliance, where those with less than three
years service were well distributed. In attributed
influence, years of service was a big factor.

Question 4

Question 4 was stated as follows: laA."1 11.4.1 a be a
single malor flow RI:communications on curriculum
matters in sac 4 collage?

Of the six colleges, four had a single main flow
of communications. There was one of these four which
was so small as to appear more than a subgroup than a
main flow, Of the other two colleges, one had no main
flow, and one had two main flows. The patterns in each
of the colleges were so different that it was concluded
that the only generalization which could be made was
that there was a tendency for subgroups to follow a
departmental development,

Other Conclusions
Any member of the staff who comes in contact with

members who are high influentials is potentially in-
fluential, This was illustrated by two secretarieswho were moderately high, and several administratorswhose duties did not involve the curriculum who were
very high. The best example of the latter is the case
of the Director of Maintenance of College 6 who was
at approximately the 75th percentile in the three
dimensions; he reported to the Superintendent and should
have had no involvement in curricular affairs.

Patterns of influence will vary widely among col-
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leges depending on the individuals on the staff. Hence9

few generalizations about expected patterns can be made.

The authors suspect that planned group work in-

volving the staff increases the density of the influence

structure and increases communications, This should tend

to bring about more unity in working toward the goals

of the college. The evidence which gave rise to this

suspicion was the data from the two colleges in which

such planned group work was underway. These colleges

had strong networks in reliance and communications9

and a well-developed influence structure.

Staff members with many years of service tend to be

either high or low. They appear to be either influential

or to be out of the structure completely. There were

over 65 per cent of those with more than ten years

service who were high or low in communications and re-

liance9 and over 70 per cent who were high or low in

attributed influence. Few were near the median9 and many

of those who were got their values from other veteran

members. Of the 22 most influential9 19 had been with

their colleges for more than ten years; 11 for more

than fifteen years.

The, data suggest that9 counter to a common assump-

tion9 the integration of the staff members into the

influence structure (communications in particular)

was not an inverse function of size; size and integration

were not related.

a.
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DO NOT WRITE IN THIS BOX.

Res. No. College No. Name of College

Please fill in this personal information

Marital Status Sex Date of Birth Date

Academic Status Rank (if any)

Department Years at this college

Position

Years of teaching experience:

Grades 1-12 2-yr. college 4-yr. college Other Total

INTRODUCTION: This college is one of fifteen selected to take part in a joint
research project sponsored by the University of Texas and the
W..K. Kellogg Foundation. The general areas being investigated
are administrative structure, influences on curriculum, communi-
cations networks, and morale.

The team wishes to expresS appreciation for your cooperation in
helping secure information which we believe will add signifi-
cant knowledge to the field of education.

The results will be coded. Each individual will remain anony-
mous. Data on individuals will not be available to the admini-
stration of this colleqe.

DIRECTIONS: In this booklet you will find two lists. The list entitled Liss.
o6 Penosonact is to be used in answering question in Parts I
and II. The list entitled 1.2.4t 06 Sounce4 Lon Change is
to be us ed in answering questions in Part II.

The validity of the conclusions which can be drawn is contin-
gent upon the accuracy of your responses. Base responses on
your experiences and your perceptions of situations.

Be sure to read the directions for each part carefully before
answering the questions.

The interviewer will answer any questions which you may have
concerning definitions of terms or phrasing of sentences.

Proceed with the Questionnaire.



USE WITH PARTS I AND II

Na QI PERSONNEL
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FICTITIOUS

1,

2.

Atkinson, James

Beaziey, Eva

21.

22.

Milulin, Eleanor

Mitteistaedt, Margaret

3. Boehm, Henry 23. Noel, Margie

4. Buratti, David 24. Pater, J. P.

5. Byrd, Nathan 25. Perry, William

6. Burgess, Martha 26. Schroeder, Betty

7. Crawford, B. O. 27. Schwartz, Walter

8. Dietrich, Wilfred 28, Slaten, Charles

9. Dodd, Howard 29. Tottenhaa, E. P.

10. Dreyer, Leroy 30. Smith, Judy

11. Ehlert, Irene 31. Wilkening, Martha

12. Ham, Bob 32. Williams, Gerald

13. Hamblen, Clara 33. Weiss, August

14. Harrison, Emory 34. Wine, Lucy

15. Kieke, Larry 35. Appel, Robert

16. Klussmann, Wallale 36. Fuchs, R. A.

17. Lauderdale, J. C. 37. Holleman, M. B.

18. McGregor, 0. E. 38. Lockett, Reese

19. McLaughlin, John 39. Matthews, Harvey

20. Maxey, Leonard 40. Tomachefsky, Odis

41. Winkelmann, Arnold
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PART I

Directions: In answering the questions in Part I, choose
as few or as many names as you feel are
necessary to reply fully. Make all selections
from the LIST OF PERSONNEL, After each
question circ13 the number which corres-
ponds to your choices. If you can not
make any choice circle "none."

A. During the course of a typical college'week, on or
off the campus, with which individuals do you dis-
cuss general college matters (faculty personnel
practices, college finance, curricular and in-
structional matters, or student personnel practices)?

1 2 3 4 5 6 7 8 9

23 24 25 26 27 28

42 43 44 45 46 47

61 62 63 64 65 66

80 81 82 83 84 85

99 100 101 102 103

16 11 12 13 14 15

29 30 31 32 33 34

48 49 50 51 52 53

67 68 69 70 71 72

86 87 88 89 90 91

104 105 106 107

16 17 18 19 20 21 22

35 36 37 38 39 40 41

54 55 56 57 58 59 60

73 74 75 76 77 78 79

92.93 94 95 9697 98

108 109 110 111 112
113 114 115 116 117 118 119 120 121 122 123 124 125 216
127 128 129 130 131 132 133 134 135 136 137 138 139 140
141 142 143 144 145 146 147 148 419 150 none

B. Indicate the individuals from whom you asek advice
on matters of college practices.

1 2 3 4 5 6 7 8

23 24 25 26 27

42 43 44 45 46

61 62 63 64 65

80 81 82 83 84

99 100 101 102

9 10 11 12 13 14 15 16 17 18 19 20 21 22
28 29 30 31 32 33 34 35 36 37 38 39 40 41

47 48 49 50 51 52 53 54 55 56 57 58 59 60

66 67 68 69 70 71 72 73 74 75 76 77 78 79

85 86 87 88 89 90 91 92 93 94 95 96 97 98

103 104 105 106 107 108 109 110 111 112
113 114 115 116 117 118 119 120 121 122 123 124 125 126
127 128 129 130 131 132 133 134 135 136 137 138 139 140
141 142 143 144 145 146 147 148 149 150 none
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0. Which individuals are most effective in bringing

about changes in general college practices?

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22

23 24 25 26 27 2R 29 30 31 32 33 34 35 36 37 38 39 40 41

42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60

61 62 63 64 65 66 67 68 69 70 71 72 73 74 75 76 77 78 79

80 81 82 83 84 85 86 87 88 89 90 91 92 93 94 95 96 97 98

99 100 101 102 103 104 105 106 107 108 109 110 11I 112

113 114 115 116 117 118 119 120 121 122 123 124 125 126

127 128 129 130 131 132 133 134 135 136,137 138 139 140

141 142 143 144 145 146 147 148 149 150 none

00110ERNING OURRIOULUM

D. During the course of a typical college week, cn or
off the campus, with which individuals do you dis-

cuss any curricular matters (anything about the
subjects that you or your colleagues teach: subject

matter,, syllabi, courses offered, or curriculums

offered)?

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22

23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41

42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60

61 62 63 64 65 66 67 68 69 70 71 72 73 74 75 76 77 78 79

80 81 82 83 84 85 86 87 88 89 90 91 92 93 94 95 96 97 98

99 100 101 102 103 104 105 106 107 108 109 110 111 112

113 114 115 116 117 118 119 120 121 122 123 124 125 126

127 128 129 130 131 132 133 134 135 136 137 138 139 140

141 142 143 144 145 146 147 148 149 150 none



E. You wish to revise the content of 4r course which you
are teaching. Which individual (s) might you rely
on for some helpful ideas?

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22

23 24 25 26 27 28 29 10 31 32 33 34 35 36 37 38 39 40 41

42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60

61 62 63 64 65 66 67 68 69 70 71 72 73 74 75 76 77 78 79

80 81 82 83 84 85 86 87 88 89 90 91 92 93 94 95 96 97 98

99 100 101 102 103 104 105 106 107 108 10c 110 111 112

113 114 115 116 117 118 119 120 121 122 123 124 125 126

127 128 129 130 131 132 133 134 135 136 137 138 139 140

141 142 143 144 145 146 147 148 149 150 none

F. Which individuals are moat effective in bringing
about additions, deletions, or revisions in the
curriculum?

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22

23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41
42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60

61 62 63 64 65 66 67 68 69 70 71 72 73 74 75 76 77 78 79

80 81 82 83 84 85 86 87 88 89 90 91 92 93 94 95 96 97 98

99 100 101 102 103 104 105 106 107 108 109 110 111 112

113 114 115 116 117 118 119 120 121 122 123 124 125 126

127 128 129 130 131 132 133 134 135 136 137 138 139 140

141 142 143 144 145 146 147 148 149 150 none
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USE WITH PART II

LIST 02 SOURCES FOR CHANGE

Federal government and agencies
State government and agencies
State Department of Education
Accrediting agencies (state and regional)

As
B.
C.
D.

E.

F.

G.
H.
I.
J.

K.
L.
M.
N.

00
P.

Q.
R.
S.
T.

U.
V.
W.
X0

Y.

Z.

AA.
BB,
CO.
DD0
EE.
FF.
GG.

The Board (Trustees, Education
this college
Advisory boards of the college
curriculums
Administration of this college
Faculty of this college
Students of this college
Donors to this college

County Board of Education
Public school personnel and officials
Two-year colleges and their faculties
Four-year colleges and Universities and their faculties

County government and agencies
City government and agencies
Chamber of Commerce
Taxpayers associations
Unorganized pressure groups in the ommunity
Individuals in the community

Church or religious groups
Community service groups
Wmens clubs
Press, radio, and televisl.on

Business or commercial organizations
Educational organizations (extra-legal)
Professional organizations (non-educational)
Fraternal organizations
Labor organizations
Veterans organizations
Farm organizations
"Patriotic organizations"
Other (Please write in)

119

, or Directors) of

, departments, or



USE WITH PART LI

A.
B.
C.
D.

E.

F.

G.
H.
I.
J.

K.
L.
M.
N.

P.

Q.
R.
S.
T.

U.
V.
W.
X,

Y.
Z.

AA.
BB,
CC,
DD.
EE,
FF.
GG.

LIST 02 SOURCES FOR CHANGE

Federal government and agencies
State government and agencies
State Department of Education
Accrediting agencies (state and

The Board (Trustees, Education,
this college
Advisory boards of the college,
curriculums
Administration of this college
Faculty of this college
Students of this college
Donors to this college

County Board of Education
Public school personnel and officials
Two-year colleges and their faculties
Four-year colleges and Universities and their faculties

County government and agencies
City government and agencies
Chamber of Commerce
Taxpayers associations
Unorganized pressure groups in the community
Individuals in the community

Church or religious groups
Community service groups
Wm:liens clubs
Press, radio, and televisl.on

Business or commercial organizations
Educational organizations (extra-legal)
Professional organizations (non-educational)
Fraternal organizations
Labor organizations
Veterans organizations
Farm organizations
"Patriotic organizations"
Other (Please write in)

119

regional)

or Directors) of

departments, or

1
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PART II

Directions: In this section you are asked to recall
recent changes in the curriculum (with which you
are familiar), and to indicate the sources of
these changes (the source of a change, an addition,
a deletion. or a revision. is defined as the group(s)
or agency(ies) that brought to attention the need
for the change, addition, deletion, or revision at
this college--whether by compelling action: by re-
quest, by suggestion, by supplying information,
or by example).

In selecting sources use the LIST OF SOURCES FOR
CHANGE and circle the letters which correspond to
your selections. In selecting individuals most
responsible for bringing about a change use the
LIST OF PERSONNEL and circle the numbers which
correspond to your selections. Be sure to include
yourself when applicable.

Reflect on the changes in question and respond in
light to your recollections.

A. Have any courses been added or deleted in your de-
partment during the 1961-62 or 62-63 college year?

Yes No

If your answer was "yes":

1. Circle the letters Of the sources for the de-
letion or additions of an of these courses.

ABCDEFGHIJKLMNOPQRSTUVW
X Y Z AA BB CC DD EE FF GG none I do not recall

2. Circle the numbers of those individuals, direct-
ly connected with the college, who were most
responsible for bringing about the addition or
deletion of any of these courses.

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22

23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41

42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60

61 62 63 64 65 66 67 68 69 70 71 72 73 74 75 76 77 78 79

80 81 82 83 84 85 86 87 88 89 90 91 92 93 94 95 96 97 98

99 100 101 102 103 104 105 106 107 108 109 110 111 112

113

127

141

114 115 116 117 118

128 129 130 131 132

142 143 144 145 146

119

133

1 47

120 121 122 123 124 125 126

134 135 136 137 138 139 140

148 149 150 none I do not recall
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B. Have any curriculums (problems leading to a degree
or to certificates for completion of a program of
courses) been added or deleted in the college during
the 1961-62 or 1962-63 college years?

Yes No

If your answer was "yes"

1. Circle the letters of the sources for the additions
or deletions of these curriculums.

ABODEFGHIJKLMNOPQRSTUVWX
Y Z AA BB CC DD EE FF GG none I do not recall

2.. Circle the number of those individuals, directly
connected with the college, who were most res-
ponsible for bringing about tae additions or
deletions of any of these curriculums.

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22

23 24 25 26 27 28 29 30 31 32 33 34 35 3637 38 39 40 41

42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60

61 62 63 64 65 66 67 68 69 70 71 72 73 74 75 76 77 78 79

80 81 82 83 84 85 86 87 88 89 90 91 92 93 94 95 96 97 98

99 100 101 102 103 104 105 106 107 108 109 110 111 112

113

127

141

114 115 116 117 118 119 120 121 122 123 124 125 126

128 129 130 131 132 133 134 135 136 137 138 139 140

142 143 144 145 146 147 148 149 150 none I do not recall
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0. Have any courses, 21, study, (sometimes called syllabi)
..:aen revised in your department during the 1961-62
or 62-63 school years?

Yes

If your answer was "yes":

10 Circle the letteirs Of the sources for the revision
of any of these courses of study.

ABODEFGHIJKLMNOPQRSTUVWX
Y Z AA BB CC DD EE FP GG none I do not recall

2. Circle the numbers of those individuals, direct-
ly connected with the college, who were most
responsible for the revision of any of these
courses of study.

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22

23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41

42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60

61 62 63 64 65 66 67 68 69 70 71 72 73 74 75 76 77 78 79

80 81 82 83 84 85 86 87 88 89 90 91 92 93 94 95 96 97 98

99 100 101 102 103 104 105 106 107 108 109 110 111 112

113

127

141

114 115 116 117 118 119 120 121 122 123 124 125 126

128 129 130 131 132 133 134 135 136 137 138 139 140

142 143 144 145 146 147 148 149 150 none

D. Concerning the content of courses, circle the letters
(from the LIST OF SOURCES FOR CHANGE) of those groups
or agelz.oies which are an important influence on you.

ABCDEFGHIJKLMNOPQRSTUVWXYZ
AL BB CC DD EE FP GG none



AN=

BIBLIOGRAPHY

123

Chapter I

1. Blocker, C.E., Robert McCabe, and A.J. Prendergast
A Method for the Analysis of: the Informal
Organization Within ...2LEEL Work Groups. Austin:
The University of Texas, 1747

2. Diekaoff, John S. 21a Domain fat Faculty, New
York: Harper and Brothers, 1956,

r::hntlirifot:1121gu:t
Black,3.

Fes=teai9Precs%
Research Center for Group Dynamics, Institute fnr
Social Research, University of Michigan, Harper
and Brothers, 1950,

4, Knapp, Robert H, "Changing Functions of the
Professor," in Sanford, Nevitt (ed.), The
Colleu. New York: John Wiley and Sons,
1962.

College
American
Inc.,

5. Lippitt, Ronald; Polansky, Norman; and Rosen, Sidney.
"The Dynamics of Power," in Browne, C. and Cohn,
T. (eds.), The Study of.Leadership. Danville,
Illinois: The Interstate Printers and Publishers,
Inc., 1958,

6. Riesman, David, and Jencks, Christopher. "The
Viability of the American College," in Sanford,
Nevitt (ed.), The American Colleges New York:
John Wiley and Sons, Inc., 1962,

7. Sanford, Nevitt (ed.) . The American Collme, New
York: John Wiley and Sons, Inc., 1962.

Chapter II

1, Benne, Kenneth D, and Muntyan, Bozidar, Human
Relations in Curriculum Change. New Ynrk!
The Dryden Press, 1957,

2. Caswell, Hollis 1109 et al. Curriculum Improvement
in Public School Systems. New York: Teachers
College, Columbis University, 1950.



124

-

3. Colvert, Clyde C. " Official External Controls Over

the Curriculumsin Private Junior Colleges,"

Luala College Journal, XXXI (Novembe, 1960),

210-213.

Clyde 0 "A Study of Official External

Influences on the Curriculums of Public Junior

Colleges,"
Junior College, Journal, XXXI ( December,

1960),

5. Cook, Walter W., et al. "Curriculum Research," Review
o Educational Reseiirch, XXVI (June, 1956), 22 V.7.--

240,

6. Dodson, Dan W. "Curriculum Planning and Development,"

Review of:Educational Research, XXVII (June, 1957),

262-269,

7. Eckert, Ruth E and Morris, John. Preliminary

Report on DeDartmental Practices, Study, Minneapolis:

Bureau of Iastitutional Research, University of

Minnesota, 1955.

8. Fuchs, Ralph W. "A Profession in Quest of Itself,'

American Association ol University Professors

Bulletin, XLVIII *June, 1932 10 109.

9. Gardner, Gordon, et al, Balance in the Curriculum.

1961 Yearbook. Association for Supervision and

Curriculum Development. Washington, D.C.:

National Education Association, 1961.

10. Goodlad, John J. "Curriculum: The State of the

Field," Review of Educational Research, XXVII

(June, 1957185 -198,

11. Gustad, John W. "What Significant Changes Need to

Be Made in Present Conditions of Work for Faculty

and Administration," agscamIlIIllatlla
Higher Education, Association for Higher Education.

Ift:thington,
vducatirm Association,

1950.

12. Halvorson, Paul M. "The Meanirg of Balance,"

Balance in the Curriculum. 1961 Yearbook:
hssociation for Supervision and Curriculum

Development. Washington, D.C.: National Education

Association, 1961, pp. 3-16.



125

13. Harris, Chester W. (ed.). Encyclopedia sa Edu-
Resea New York: The Macmillan

Company, 19 0.

14. Herrick, Virgil E. "Sources of Curriculum
Development," illassAcIIhegoarces of the,
Curriculum? Association for Supervision and
Curriculum Development. Washington, D.C.:
National Education Association, 1962.

15. Horn, Francis H. "Curriculum: The Role of the
Administrator," 1960 Current Issues in Higher
Education, Association for Higher Education.
Washington, D.C.: National Education Associa-
tion, 1960, pp. 52-53.

16. Husbands, Kenneth L. "Changing the Curriculum:
A Point of Departure*" Educational, A ministration
and Supervision, XL (March, 1954), 1 -15

17. Kelly, Fred J. (ed.) . Improving College Instruction.
Washington, D.C.: American Council on Education,
1951.

18. MacKenzie, Gordon N. "Sources and Process in
Curriculum Development," What Are the Sources,
of the Curriculum? Association for Supervision
and Curriculum Development. Washington 9 D.C.:
National Education Association, 1962. pp. 72-78.

19. Niel, Alice. Changing, the Curriculum: A Social
Process. New York: Appleton-Childs-Crofts, Inc
Ig437--

20. Ruml, Beardsley. I lemo, 12, a Trustee. New York:
McGraw-Hill Book Company, Inc., 1959.


